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Exmos. Accionistas,

0 Banco de Negdcios Internacional completou no exercicio de 2008 0 3° ano
da sua criacao e 0 2° ano efectivo de actividade do Banco.

Como eixo fundamental da nossa actuagao, continuamos a implementar a
politica de consolidagao interna do Banco e da nossa posi¢ao no mercado.
Assim, realizou-se 0 aumento do capital social e a revisao e ajuste dos
estatutos.

Ainda, e na prossecucao dos nossos objectivos de consolidagao interna e
da nossa posi¢ao no mercado, continuamos a dotar o Banco com recursos
humanos e técnicos que permitam que o nosso modelo de gestao e as
nossas estruturas, possam responder com eficicia a crescente inser¢ao e
consolidagao do Banco no mercado.

Outro vector importante da nossa acgao foi o de actuarmos no mercado com
duas marcas distintas — BNI e RE24 — que tém como suporte critérios claros
e objectivos de segmentagao e diferenciagao. Assim, e com base em critérios
pré-definidos de cobertura do Pais, procedeu-se no ano de 2008 a abertura
de novas agéncias do BNI e da Rede Expresso 24, estas tltimas para captar
Clientes no segmento das médias e pequenas empresas e de particulares de
rendimentos médios. Para Clientes particulares a nossa estratégia tem sido a
de recurso a meios electrénicos de negdcio, em particular cartoes de crédito
e de débito.

A criagao e consolidagao da RE24 ¢ um vector importante da consolidagao
da estratégia de negocios do Banco e a oportunidade de tomarmos uma
posicao forte na crescente bancarizagao da economia nacional com recurso
a Banca Electronica utilizando massivamente estes meios de pagamento.
Temos como parceiro nesta estratégia a MasterCard, tendo esta para o efeito
certificado 0 Banco para Angola.

A nivel do relacionamento internacional foram estabelecidas relacoes com
entidades financeiras de referéncia mundial, nomeadamente o Deutsche
Bank, HSBC, CommerzBank, Fortis e com duas redes internacionais de
gestao de cartoes, a Visa e MasterCard.

Aproveito também para referir-me a crise que se vive actualmente no sistema
financeiro internacional. Esta condicionard certamente o desenvolvimento
normal da actividade bancaria e consequentemente os seus resultados.
Acreditamos que o futuro proximo vai ser dificil, mas continuamos apostados
que com uma estratégia bem definida, dedicagao e perseveranca, podemos
desenvolver e consolidar o Projecto BNI.

Dear Shareholders,

During 2008 Banco de Negdcios Internacional completed the 3 year since its
establishment and the 2 of full activity.

As main driver for our activity we continued to implement the policy for
the Banks internal consolidation and for our market positioning. Thus, we
completed the capital increase and the review and adjustment of the bylaws.

Furthermore, targeting our objectives of internal consolidation and our market
positioning, we continued to provide the Bank with the human and technical
resources that will allow our management model and our structure to efficiently
answer the Banks growing participation and consolidations in the market,

Another important strategy for our action was to operate in the market with two
different brands — BNI and RE24 - based on clear and objective segmentation
and differentiation criteria. Thus and based on pre-established criteria of
Country coverage, during 2008 we opened new BNI and Rede Expresso 24
branches, the latter targeting to attract customers on the segments of medium
and small enterprises and medium income private clients. For private clients
our strategy has been focused on electronic banking namely credit and debit
cards.

The launching and consolidation of RE24 is an important tool for consolidating
the Bank’s business strategy and the opportunity of establishing a strong position
in the increasing “bancarization” of the national economy based on Electronic
Banking by the intense use of these payment systems. In this strategy our partner
is MasterCard that, for this purpose, licensed the Bank for Angola.

At the level of international relations we established relationships with
worldwide renowned financial institutions, namely Deutsche Bank, HSBC,
Commerzbank, Fortis and two international networks of cards management,
Visa and MasterCard.

1 also take this opportunity to mention the crisis the international financial
system is going through at this moment. This will certainly affect the normal
development of banking and, therefore, its results. We believe the next future will
be difficult, but we are sure that with a well defined strategy, commitment and
perseverance we can develop and consolidate the BNI Project.




Nao posso deixar de aproveitar a oportunidade para dirigir uma palavra de
aprego aos Accionistas pelo apoio que tém vindo a dar ao Projecto e que de
forma empenhada acompanham o desenvolvimento do Banco. E pois nossa
obrigacao desenvolver todos os esforgos para a construgao de um futuro
seguro e melhor para todos.

Aos meus colegas da Administragao e a todos os Colaboradores do Banco
enderego os meus agradecimentos pelo apoio, dedicagao e profissionalismo
com que tém encarado este desafio.

Mario A. Palhares
Presidente do Conselho de Administragao
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I cannot let this opportunity go without showing my gratitude to our
Shareholders for their support to the Project and constant interest on following
the developments of the Bank. It is, therefore, our responsibility to intensify all
our efforts in order to build a stronger and better future for all of us.

I transmit my appreciation to my colleagues at the Board of Directors and all
the Employees of the Bank for their support, dedication and professionalisi on
facing this challenge.

Mdrio A. Palhares
Chairman of the Board of Directors
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Director: Carlos Rodrigues
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- Financia igRignIs

Principais Indicadores de Gestao do Banco: Main Indicators of the Banks Management:
2008 2008 2007 2007

AKZ'000 USD'000 AKZ'000 USD'000

Activo Total - Total Assets 57174 559 760 613 33198 635 442 513

Créditos sobre Clientes - Customer Loans 27 498 708 365825 13154021 175333

Recursos Totais - Total Customer Funds (1) 49 463 887 658036 29130520 388 288

Capitais Proprios - Equity 6164293 82006 2791293 37206

Fundos Proprios - Shareholders' Funds (2) 5955 898 79233 2839481 37 848

Produto Bancirio Liquido - Net Operating Revenues 3719260 49479 2085968 27 805

Custos Funcionamento - Operating Costs 1252945 16 668 673 646 8979

Cash Flow de Exploracao - Operating Cash Flow 2634102 35042 1525617 20335

Resultado Operacional - Operating Income 1885310 25081 1164176 15518

Resultado Liquido - Net Income 1879 867 25009 1174760 15 659

2008 2007

Cost To Income - Cost To Income 33,69% 32,29%

Rendibilidade do Activo Total (ROA) - Return on Total Assets (ROA) 3,29% 3,54%

Rendibilidade dos Fundos Préprios (ROE) - Return on Equity (ROE) 43,88% 72,67%

Racio de Solvabilidade - Debt-to-Equity Ratio 12,63% 16,71%

Crédito Vencido/Crédito Total - Non-performing Loans Ratio 4,01% 0,22%

Ne de Clientes - Number of Customers 5309 1293

Ne de Colaboradores - Number of Employees 191 86

Ne de Centros de Negocios - Number of Business Centers 2 1

Ne de Balcoes - Number of Branches 10 2

(1) Rubrica composta por Recursos Totais de Clientes, Institui¢des, Responsabilidade por Titulos e Recursos de Outras Entidades.
Item including Total Customer's Funds, Institutions, Securities Liability and Deposits from Other Institutions.

(2) Fundos Préprios calculados de acordo com o instrutivo do BNA.
Shareholders’ Funds calculated according to BNA's Instructions.

BNI




Destaques do Ano

Janeiro 2008

+ Criagao do Gabinete de Compliance com o objectivo de garantir o
cumprimento das regras legais, estatutdrias, regulamentares, éticas e
de conduta que sao aplicaveis ao Banco e aos seus Colaboradores.

Margo 2008

+ Publicagdo da estrutura organica e funcional da Direcgdo de Recursos

Humanos.

Abril 2008

- Assembleia-Geral de Accionistas.

- Abertura da dependéncia da Rede Expresso 24 — Joao Paulo II - no
Lubango.

« Abertura da agéncia de Santa Clara da Rede Expresso 24 na provincia
do Cunene.

Maio 2008

- Manual do Cddigo de Etica e Conduta do Gabinete de Auditoria,
respeitante ao Instituto Internacional de Auditores.

- Criacao do Comité de Crédito.

- Apresentagio da estrutura organica e funcional do Centro de
Negdcios.

Julho 2008
- 0 Banco faz a emissao do primeiro do cartao de débito VISA Electron,

em Kwanzas no Pais.

- Metodologia de Auditoria Interna. Este documento define o método

de condugao das auditorias de campo.

Main events of the Year

January 2008

« Set up of the Compliance Department with the objective of ensuring the
observance of the legal, statutory, regulatory, ethic, and conduct rules that
are applicable to the bank and its Employees.

March 2008
« Organic and functional structure of the Human Resources Division
published.
April 2008
« Shareholders' General Meeting
- Opening of Rede Expresso 245 office - Jodo Paulo I - at Lubango.
« Opening of Rede Expresso 245 Santa Clara branch at Cunene province.
May 2008
- Audit Departments Code of Ethics and Conduct, according to the
International Institute of Auditors.
« Credit Committee established.
« Presentation of the Business Centers organic and functional structure.
July 2008
« The Bank issues the first Kwanzas VISA Electron debit card in Angola.

« Internal Audit Methodology. This document specifies the method for
developing the on-site audits.
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Setembro 2008

September 2008

- Acordo assinado entre 0 BNI e GA Seguros — parceria para venda de
Seguros.

- Criagdo do Gabinete de Marketing Estratégico.

- Criagao da Direcgao de Banca Electronica com o objectivo de captar
Clientes por via dos servicos electrénicos bancarios.

- 0 Banco de Negdcios Internacional ¢ aprovado como Mermber VISA
e Acquiring POS.

Outubro 2008

- Aprovagao doaumento do Capital Social do Banco paraAKZ 4.165.993
milhares (USD 55.442 milhares).

Novembro 2008

« Abertura do Centro de Negdcios do Lobito.

- Abertura da agéncia da Rede Expresso 24 em Viana.

- Abertura dos postos de atendimento da Rede Expresso 24 no Soyo e
no INE.

- Inauguracao da Caixa Electrénica da Rua da Missao em Luanda.

- Acordo celebrado entre o Banco de Negdcios Internacional e a
MoneyGram para envio de remessas para o exterior.

- 0 Banco ¢ nomeado para fazer parte do grupo de trabalho de
requalificagao do Municipio do Cazenga.

Dezembro 2008

- Formulado documento que define as politicas de seguranga da
informagao no Banco de Negdcios Internacional.

- Apresentagdo da estrutura organica e funcional do Gabinete de
Controlo de Gestao.

- Aprovagao da nova estrutura organica do Banco.

- Signing of agreement between BNI and GA Insurance — partnership for
selling insurance.

- Strategic Marketing Department established.

« The Llectronic Banking Division is created with the goal of attracting
customers through electronic banking services.

« Banco de Negdcios Internacional is approved as VISA and Acquiring
POS Member.

October 2008

- Approved the Bank’s Capital increase to AKZ 4.165.993 thousand (USD
55.442 thousand).

November 2008

- Opening of Lobitos Business Center.

- Opening of Rede Expresso 245 Viana branch.

- Opening of Rede Expresso 245 service points at Soyo and INE.

- Start of operations of the Automated Teller Machine at Rua da Missdo
in Luanda.

- Agreement between Banco de Negdcios Internacional and MoneyGram

for sending international remittances.

« The Bank is appointed as part of the workinggroup for the requalification

of the Municipality of Cazenga.

December 2008

« Issued the document that specifies the policies for information security at
Banico de Negacios Internacional.

« Presentation of the organic and functional structure for the Management
Control Department.

- Approval of the Banks new organic structure.
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Os contextos internacionais de influéncia da
economia Angolana

A economia nacional esta sujeita a influéncias externas condicionadoras do
seu crescimento.

A Economia Chinesa

A China ¢, desde ha dois anos, o principal destino das exportagoes minerais
Angolanas e 0 mais importante credor externo do Estado. A divida publica
externa em finais de 2007 era de 9,8 mil milhoes de dolares, representando
o0s compromissos perante a China cerca de 40% desse montante. Também,
no dominio comercial, a China tem melhorado a sua posi¢ao na economia
Angolana,estando as suas exportagdes de mercadorias a crescer a taxas muito
significativas, na casa dos 60% ao ano. Estes fluxos comerciais sao facilitados
pelos acordos de financiamento — onde se reconhecem vantagens explicitas
as exportagoes chinesas de materiais de construgao e equipamento diverso —
e pelos indices de competitividade dos produtos chineses de consumo final.

As previsoes para 2009 tém variado quase diariamente, a medida que
as instituicoes internacionais especializadas nas técnicas do forecasting
actualizam as suas informagoes e tém uma dimensao mais real da actual
crise economica e financeira internacional. Inicialmente, previa-se que
a economia Chinesa pudesse crescer 9,6% em 2009 - ji uma quebra
relativamente a cifras da ordem dos 10,5% registados em anos passados
recentes — valor corrigido para 9,1% em Abril do ano passado pelo Fundo
Monetdrio Internacional no seu World Economic Outlook e para 7,5%
pelos servicos de previsao da OCDE, em principios de Dezembro de 2008.
0 mais recente ajustamento coloca a fasquia do crescimento do PIB Chinés
em redor dos 8%. As razoes deste tltimo reajuste positivo prendem-se com
algumas das opgoes tomadas pelas autoridades do pais mais populoso do
mundo quanto as respostas a encontrar para contrariar os efeitos da crise
econdmica internacional, na componente das exportagdes chinesas para as
economias mais desenvolvidas e as emergentes mais activas.

Outro factor a considerar nas perspectivas de crescimento para 2009 é o
grande mercado interno chinés, cujo poder de compra tem vindo a melhorar,
em resultado do crescimento economico, da criagao liquida de emprego e
da redugao significativa da pobreza. Assim, 0 aumento do consumo interno
pode, em certa medida, contrabalancar a esperada quebra nas exportagoes
chinesas, devido a retrac¢do da procura mundial.

International conditions that affect Angola’s
economy

The national economy is subject to external influences that affect its growth.

The Chinese Economy

China is, since two years ago, the main destination for Angolas mineral exports
and the Countrys most important external creditor. The external public debt by
the end of 2007 was 9,8 billion dollars, being about 40% of that amount the
commitments with China. Also, on the commercial field, China has improved
its position within the Angolan economy, with its exports of goods growing at
considerably high rates, in the region of 60% per year. These commercial flows
have been promoted through financing agreements — which admit explicit
advantages for the Chinese exports of construction material and diverse
equipment — and by the competitiveness ratios of the Chinese products for final
consumption.

The projections for 2009 have been changing almost on daily basis, as the
international institutions specialized in  forecasting techniques updated
their information and obtained a more realistic dimension of the present
international economic and financial crisis. The initial estimate was of a growth
of 9,6% for the Chinese economy in 2009 — already a drop when compared to
the values of about 10,5% registered in the recent past year — amount reviewed
10 9,1% in April last year by the International Monetary Fund in its World
Economic Outlook and to 7,5% by the OECDS forecast services at the beginning
of December 2008. The most recent adjustment considers the level of growth for
the Chinese GDP at about 8%. The reasons for this last positive readjustment are
related to some of the options adopted by the authorities of the most populated
country in the world regarding the answers to be found in order to avert the
results of the international economic crisis, on the composition of Chinese export
to the more developed economies and the most active emerging economies.

Another factor to take into consideration for the growth estimations for 2009 is
the large internal Chinese market, which purchasing power has been increasing
as a result of the economic growth, the net job creation and the important
poverty reduction. Thus, the increase of the internal consumption can, in
part, counter-balance the expected drop of Chinese exports as a result of the
contraction of the global demand.




As reservas externas, ainda que tenham sofrido alguma erosao, impelida
pelas aplicagoes em activos financeiros ou imobilidrios contaminados pela
toxidade do mercado financeiro internacional, continuam a ser das maiores
de todo 0 mundo, mantendo-se a China como uma das maiores reservas
financeiras internacionais e um dos mais importantes financiadores da
economia mundial.

Em sintese: a parceria Angola - China vai continuar a ser um dos factores
positivos de crescimento da economia Angolana, nas vertentes da garantia
das exportagoes de petroleo e da disponibilidade dos montantes financeiros
para cobrirem o programa de investimentos publicos.

A crise financeira internacional e 0s compromissos perante a OPEP

Com a adesao de Angola a OPER a estratégia de exploragao do petréleo
deixou de ser inteiramente nacional.

A OPEP esta convencida de que bastarao redugoes na oferta global do crude
para se inverter a tendéncia baixista do prego no mercado internacional. As
reacoes do mercado aos cortes ja verificados na produgao de petréleo nao
tém sido o que os paises do cartel desejam, ou seja, tentar colocar o prego no
intervalo 70-80 dolares o barril.

De acordo com os pronunciamentos da Agéncia Internacional de Energia —
que desde meados de 2007 ji cortou por seis vezes as previsoes da procura
mundial do crude — ¢ provavel que o preco do barril se situe em 60 dolares
na parte final do ano, se a economia mundial - leia-se paises desenvolvidos e
0s mais importantes paises emergentes — derem sinais claros de inversao no
comportamento regressivo do PIB.

A dimensao e os efeitos da crise financeira internacional ainda estao por
avaliar. O predominio da economia monetdria sobre a economia real —
com lassidao de regulamentagao e crengas sobrenaturais nas virtualidades
dos mecanismos de mercado — explicam o descalabro actual na economia
mundial. Comparando 1980:a 2006 fica-se com uma dimensao da conhecida
bolha financeira: em 1980 os activos financeiros estavam avaliados em 12
trilioes de dolares, para um PIB mundial de 10 trilioes de dolares, ou seja,
um gap de 20%. Em 2006, os activos financeiros aumentaram 1300% no
seu valor — para cerca de 170 trilioes de délares — enquanto a economia
real mundial valia 48 trilioes de dolares, um incremento de 380%. A bolha
financeira foi, portanto, de 3,7 vezes, correspondente a 270,8%.

BNI

The foreign reserves, although might have been reduced by the investments in

Sfinancial or real state assets contaminated by the toxicity of the international
Sfinancial market, are still among the largest in the world, being China one of
the most sizable international financial reserves and one of the most important
Sfinanciers of the global economy.

In summary: the partnership Angola — China will continue being one of the
positive factors for the growth of the Angolan economy, on the basis of the
guarantee of oil exports and availability of financial support to cover the public
investment program.

The international financial crisis and the commitments with the OPEC

By Angola joining the OPEC, the oil exploration strategy stopped being solely
national.

The OPEC is convinced that reducing the global offer of oil will be enough to
reverse the downward trend of price on the international market. The market
reactions to the cuts already applied to oil production wasnt what the countries
in the cartel want, that is, to set the price in the level of 70-80 dollars per barrel.

According to the statements by the International Energy Agency — which since
mid 2007 has already reduced six times the forecast for global oil demand — it
is possible that the price per barrel will stand at 60 dollars during the last part
of the year if the global economy — meaning developed countries and the most
important emerging countries — will show clear signals of reversing the GDPS
downward behavior:

The dimension and the impacts of the international financial crisis are yet to be
assessed. The preponderance of the monetary economy over the real economy
— with weak regulation and the supernatural believe on the virtues of market
mechanism — explain the present calamity in the global economy. By comparing
1980 to 2006 we can have a dimension of the known financial bubble: in 1980
the financial assets were evaluated at 12 trillion dollars for a global GDP of 10
trillion dollars, that is, a gap of 20%. In 2006 the financial assets increased its
value by 1300% - to almost 170 trillion dollars — while the real global economy
was worth 48 trillion dollars, an increase of 380%. The financial bubble was,
therefore, 3,7 times, equivalent to 270,8%.
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As consequéncias mais visiveis estdo a revelar-se ao nivel da quebra das
taxas de juro de referéncia dos Bancos Centrais de todas as economias, da
desconfianca nas relagoes inter-bancdrias, do risco sistémico, da retraccao
dos empréstimos bancarios a economia, da forte quebra da confianca dos
agentes economicos e da acentuada fractura da actividade econémica das
economias mundiais mais influentes.

As medidas de apoio aos sistemas financeiros que as autoridades
governamentais e os Bancos Centrais tém tomado nao tém surtido os efeitos
desejados sobre a inversao da tendéncia de degradagao econdmica. As
previsoes apontam para uma recessao mundial estimada em -0,4% para a
taxa de crescimento do PIB.

As mais recentes descobertas sobre mais casos de desregulagao do sistema
financeiro internacional chegam, uma vez mais, dos Estados Unidos, com
a faléncia do Fundo de Investimento de Bernard Madoff, agravando, ainda
mais, 0s j de si abalados indices de confianga dos agentes e dos cidadaos.

A economia africana e a economia mundial

Em Africa, seguramente que as origens externas do financiamento do
continente vao ser afectadas, e amplamente, pelas tremendas dificuldades
por que passa o sistema financeiro internacional, com uma dramatica quebra
de confianga inter-bancdria e uma retrac¢ao inusitada e significativa nos
montantes de crédito ao sistema real da economia. A manutencao das mais
recentes taxas de crescimento do PIB da sub-regido da Africa subsariana
nao vai ser possivel. Os ultimos ajustamentos colocam a taxa média de
crescimento do PIB da Africa subsariana em 4,6% em 2009 (contra 6%
anteriormente). De resto, ja em 2008 se registou uma retracgao na taxa
de crescimento do PIB da Africa subsariana relativamente a 2007 (5,4%
contra 6,3%). E conveniente lembrar que, de acordo com estudos do Fundo
Monetdrio Internacional, a redugao de um ponto percentual no crescimento
econémico dos parceiros comerciais desta parte do nosso continente, provoca
uma retracgao de 0,5 ponto percentual na variagao do seu PIB.

A OCDE deu a conhecer, no inicio de 2009, novas previsoes para 2009 para as
economias desenvolvidas. O cendrio projectado ¢ de recessao da actividade
econdmica, a estender-se por dois ou trés anos: conjunto dos paises da OCDE:
- 0,6%; EUA: - 0,9%; Alemanha: - 0,9%; Portugal: - 0,2%; Espanha: - 0,8%;
Reino Unido: - 0,7%; Japao: - 0,2%; China: 7,5% (contra os anteriores 9,1%).
Ou seja, com estas perspectivas da economia mundial, teme-se o regresso a
um passado que os africanos estavam a convencer-se de poder ultrapassar.

The most visible consequences are showing at the level of the drop of the reference
interest rates from the Central Banks in all economies, the lack of confidence in
the inter-bank relations, the systemic risk, the reduction of banking loans to the
economy,the economic agents'sharp drop of confidence and the deep disruption of
the economic activity at the most influential economies on the global scenario.

The measures to support the financial systems taken by the government
authorities and Central Banks have not produced the expected results on
reversing the trend of economic degradation. The projections aim to an estimate
global recession of - 0,4% for the GDPs growth rate.

The most recent findings on more cases of the de-regulation of the international

Sfinancial system come, once again, from the United States, with the bankruptcy
of Bernard Madoffs Investment Fund, deepening even further, the already
shaken agents and consumer confidence indexes.

African econony and the global economy

In Africa, certainly the external origin of the continents financing will be
affected, and widely, by the extreme difficulties the international financial
system is facing, with a dramatic drop in the inter-bank confidence and a
unusual and significant reduction on the level of credits to the economys real
system. Keeping the most recent GDP growth rates in the sub-Saharan African
region will not be possible. The latest adjustments set the average GDP growth
rate for the sub-Saharan Africa at 4,6% in 2009 (against the previous 6%).
Additionally, in 2008 there was already a reduction of the GDP growth rate
in the sub-Saharan Africa against 2007 (5,4% against 6,3%). It is worth to
remember that, according to studies from the International Monetary Fund,
the reduction of a percentage point in the economic growth of the commercial
partners of this part of our continent, causes a decrease of 0,5 percentage points
on its GDP variation.

The OECD published, at the beginning of 2009, new forecasts for 2009 for the
developed economies. The projected scenario is one of recession in economic
activity during two or three years: group of OECD countries: - 0,6%; USA: - 0,9%;
Germany: - 0,9%; Portugal:- 0,2%; Spain: - 0,8%; United Kingdom: - 0,7%; Japan:
- 0,2%; China: 7,5% (against the previous 9,1%). That is, with these forecasts for
the global economy, we are afraid about the return to a past that Africans were
convinced of being able to overcome.




Entre 2002 e 2007, particularmente depois de 2005, conseguiram-se
performances médias em torno dos 6,5% anuais — com incidéncias
extremamente positivas sobre a redugdo da pobreza e a melhoria das
condicoes de vida das populagoes, para taxas médias de crescimento
demogrifico em redor dos 2,7% — justificadas por varios factores, com
destaque paraoaumento dos fluxos financeiros internacionais (empréstimos,
investimentos estrangeiros, ajuda ao desenvolvimento — justamente as mais
relevantes fontes de financiamento do desenvolvimento identificadas na
NEPAD), da melhoria significativa dos termos de troca — que consentiu uma
entrada de recursos financeiros externos — do progresso assinalavel da gestao
macroecondmica — relevada pelas instituigoes financeiras internacionais
— da transparéncia na gestao dos recursos financeiros do Estado, dos
investimentos em infra-estruturas e das apostas feitas na melhoria das
capacidades do capital humano.

Devido a crise financeira e economica internacional, a Africa subsariana
enfrenta as seguintes consequéncias sobre o seu modelo de financiamento
do desenvolvimento: retraccdo dos fluxos de investimento privado
estrangeiro — que tem sido, essencialmente, canalizado paraa exploragao dos
recursos minerais, mas com o registo duma alteragao nos ultimos anos, para
as infra-estruturas, as telecomunicagoes e o turismo — diminuigao da ajuda
publica ao desenvolvimento (ainda existem muitos paises africanos que dela
necessitam como uma forga vital do financiamento a economia), dificuldade
crescente na obtengao de financiamentos externos, em condicoes de maiores
ou menores condicionalidades, enfraquecimento dos sistemas bancarios
nacionais, reducao das exportagoes e abaixamento dos pregos das matérias-
primas.

BNI

Between 2002 and 2007, specially after 2005, we achieved an average
performance of about 6,5% per year — with extremely positive effects on
poverty reduction and the improvement of life conditions for the population,
with average demographic growth rates of about 2,7% — supported by different
factors, mainly the increase of international financial flows (loans, foreign
investments, development assistance — precisely the most important sources of
development financing identified at NEPAD), the significant improvement of
the exchange conditions — that allowed the inflow of foreign financial resources
— the noticeable improvement of macroeconomic management — highlighted
by the international financial institutions — the transparency on managing the
Governments financial resources, the infrastructure investments and the bets
on the improvement of the capabilities of the human capital.

As a result of the international financial a economic crisis, the sub-Saharan
Africa faces the following consequences on its model for development financing:
reduction of foreign private investment flows — that has been, basically,
channeled to the exploration of mineral resources but showing a modification
during the last years, to infrastructures, telecommunications and tourism -
reducing the public assistance for development (there are still a number of
African countries that need it as the vital power for financing the economy),
increased difficulties in obtaining external financing, with higher or lower
degree of conditions, weakening national banking systems, reduction of exports,
and drop of commodity prices.
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Apesar do cendrio internacional pouco favoravel, a economia de Angola tem Despite the unfavorable international scenario, the Angolan economy has
crescido muito nos ultimos anos, o pais continua a registar crescimento com grown significantly during the last years, the country keeps posting double
dois digitos e 2008 nao foi excepgao. digit growth rates and 2008 was no exception.
Indice de Crescimento do PIB (%) GDP Growth Rate (%)
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FONTE: Ministério do Planeamento
SOURCE: Ministry of Planning
0 crescimento da economia Angolana em 2008 foi fruto das receitas fiscais The growth of the Angolan economy in 2008 was a result of the income tax
do petroleo, do aumento do investimento privado estrangeiro e da boa on oil, the increase of foreign private investment and the positive fiscal policy
politica monetdria praticada em 2008. applied in 2008.

Composicao do PIB GDP Composition
2008
Agricultura, Pecudria e Pescas 8.2 Agriculture, Cattle and Fishery
Industria Extractiva 59,4 Extractive Industries
Industria Transformadora 6,6 Manufacturing Industry
Energia Eléctrica 0,1 Power
Construcao 4,4 Construction

Servicos Mercantis 153 Commercial Services
Outros 6,1 Others

FONTE: OGE Angola 2009
SOURCE: OGE Angola 2009




A divida externa (curto, médio e longo prazo) nao representa, no momento
presente, dificuldades de gestao, uma vez que representa — dados de 2007
— apenas cerca de 30% do PIB. Foi gragas a uma gestao macroeconomica
criteriosa e a uma utilizagdo parcimoniosa das receitas de exportagao do
petroleo que o Governo reduziu o montante em divida ao exterior e resolveu
0 problema com o Clube de Paris. Foi, igualmente, devido a esta postura
conservadora e prudente, que as nossas reservas internacionais liquidas
tém crescido de modo sistematico, apresentando um stock de cerca de 20
mil milhoes de dolares em Setembro de 2008. Em condicoes normais de
funcionamento do sistema financeiro internacional, o racio de 7 meses de
importagao facultado pelo nivel de reservas internacionais liquidas, poderia
ser suficiente para que 0 Governo continuasse a obter, de modo relativamente
acessivel, financiamentos internacionais. Infelizmente, os acontecimentos
recentes, desencadeados pela crise do crédito imobilidrio de alto risco nos
Estados Unidos e em alguns paises da Europa comunitdria, vao complicar, de
forma inesperada, a cobertura das nossas necessidades de financiamento do
desenvolvimento econémico.

0 governo tinha estabelecido 10% como meta para a inflagao em 2008.
Porém, de acordo com os tltimos dados estatisticos publicados, a inflagao
no final do ano era de 13,2%, fruto de pressoes inflacionistas resultantes do
aumento de massa monetaria em circulagao.

Inflagao Homoéloga
20,00
15,00
10,00
5,00
0,00
2005 2006
FONTE: BNA
SOURCE: BNA

BNI

External debt (short, medium and longterm) does not represent, at this moment,
management difficulties, once it represents — 2007 data — just about 30% of
GDRP It was thanks to a sound macroeconomic management and a prudent use
of the income from oil exports that the Government decreased the amount of
foreign debt and solved the problems with The Paris Club. Likewise, it was thanks
to this conservative and careful stance, that our net international reserves have
been growing regularly, reaching a stock of about 20 billion dollar at September
2008. Under usual working condition at the international financial system, the
ratio of 7 months imports given by the level of net international reserves could
be enough for the Government to obtain relatively easy international financing
Unfortunately, the recent events, caused by the high risk mortgages crisis in United
States and some countries in the European Union, will complicate, unexpectedly,
the coverage of our economic development financing needs.

The government had established 10 % as the target inflation for 2008, however,
according to the last published data, inflation at the end of the year was 13,2%, a
result of the inflationist pressure originated by the increase of the money supply.

Comparable Inflation

2007 2008
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Sistema Financeiro Angolano

Durante 0 ano de 2008 continuamos a ver os resultados da implementagao
da politica monetdria e cambial, tendo a taxa de cambio do Kwanza face ao
Dolar, durante 0 ano de 2008, estado praticamente inalteravel. Em Dezembro
de 2008, transaccionou-se em média no Mercado Cambial Interbancério
75,169 Kwanzas por Dolar, contra 75,023 Kwanzas em Dezembro de 2007,
representando uma variagao relativa de cerca de 0,19%.

Taxa de Cambio

78
77
76
U5

Angolass Financial System

During 2008 we continued realizing the results of implementing the monetary
and exchange policy, maintaining the Kwanzas exchange rate against the Dollar
almost unchanged during 2008. At December 2008 the average exchange rate
at the Interbank Exchange Market was 75,169 Kwanzas per Dollar, against
75,023 Kwanzas per Dollar at December 2007, representing a relative change
of about 0,19 %.

Exchange Rate
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FONTE: BNA
SOURCE: BNA

0s Depositos Totais do Sistema continuam a crescer, tendo-se registado um
crescimento de aproximadamente 90%. O seu valor em 31 de Dezembro de
2008 foi de AKZ 2.076.706 milhoes (USD 24.383 milhoes) segundo dados
provisorios publicados pelo BNA.

Depositos Totais do Sistema AKZ
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The Total Deposits in the System keep growing, registering an increase of about
90%. The amount on 31st December 2008 was AKZ 2.076.706 million (USD
24.383 million) according to provisional data published by BNA.

Total Deposits in the System AKZ
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BNI
Depasito por Moeda AKZ Deposits by Currency AKZ
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0 Crédito total consolidado durante o ano de 2008 atingiu o valor aproxima- The total Credit consolidated during 2008 reached an approximate amount of
do de AKZ 1.643.189 milhoes (USD 21.860 milhoes), valor que representa AKZ 1.643.189 million (USD 21.860 million) which represents an increase
um crescimento superior a0 do ano passado em cerca de 137%. higher than previous years in about 137%.
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0 Banco de Negocios Internacional ¢ um Banco direccionado para
entidades residentes em Angola, incluindo entidades publicas e institucionais
nacionais, bem como para entidades estrangeiras.

Diferenciado pelo seu alto nivel de profissionalismo, selecciona os melhores
profissionais, possui um conjunto de vantagens financeiras e um leque coeso
e diversificado de solugoes criadas especificamente para o desenvolvimento
dos negdcios nacionais e internacionais dos segmentos a que se dirige.

Sendo um Banco Universal, orientado para o negdcio e tendo em conta o
enquadramento do mercado onde estd inserido, introduz a componente
relacional através das suas unidades de Corporate Banking, Private
Banking e Retalho — RE24, levando para o mercado os seus valores como:
Transparéncia; Assertividade; Criagao de valor para os seus parceiros sejam
accionistas, funciondrios, fornecedores ou colaboradores; Solidariedade
Institucional e Organizacional; e Distingao na forma como intervém no ciclo
econdmico onde estd inserido.

Mais do que simples instituiao de servicos financeiros, 0 BNI é um parceiro
de negdcio para os seus Clientes.

Neste ambito, a aposta do BNI passa por uma forte proximidade e
relacionamento com os seus Clientes, valorizando as suas sugestoes e
necessidades para uma diversificagdo constante da carteira de produtos e
Servigos.

Areas de Negocios

A Direc¢ao de Negocios e a Rede Expresso 24 dedicam-se a captagao de
recursos de terceiros, angariando negécios, sob forma de depositos ou outros,
promovendo a sua aplicagao em operagoes de crédito e financiamento e
outras operagoes activas no mercado interbancario e secundario.

Direc¢ao Financeira Internacional

A sala de mercados tem o controlo constante sobre as disponibilidades em
moeda nacional e estrangeira e 0s valores existenciais do Banco.

Esta drea estd focalizada na gestao do balango, manuseamento da liquidez,
nas taxas e no risco de cambio das moedas estrangeiras, colocando os
fundos em excesso em recurso de risco baixo, no que diz respeito a0 mercado
interbancdrio e internacional.

Banco de Negocios Internacional is a Bank intended for organizations
resident in Angola, including public and institutional national organizations,
as well as foreign companies.

Distinguished by its high level of professionalism, selects the best professionals,
has a set of financial advantages and a consistent and diverse range of solutions
specifically created for the development of the national and international
business of the targeted segments.

Being a Universal Bank, focused on business and considering the market
framework where it is included, introduces the relational component through
its Corporate Banking, Private Banking Retail — RE24 units, bringing to the
market its values, such as: Transparency, Confidence, Creation of Value for
its partners, being them shareholders, employees, suppliers and collaborators;
Institutional and Organizational Solidarity and Distinction in the way it
participates in the economic cycle where it is included.

More than simply a financial services institution, BNI is a business partner for
its Customers.

In that scope, BNIS bet goes through a strong proximity and relationship with
its Customers, taking their suggestions and needs into high consideration, for a
constant diversification of its portfolio of products and services.

Business Areas

The Business Division and Rede Expresso 24 are focused on attracting funds
[from third parties, gathering business, under the structure of deposits or others,
promoting its use in credit and financing operations and other investment
transactions in the interbank and secondary markets.

Financial International Division

The trading room has the constant control on the local and foreign currencies
availability and the Banks proprietary assets.

This area is focused on assets and liabilities management, handling liquidity,
foreign currencies'exchange rates and risk, investing the excess funds in low risk
assets, concerning the interbank and international markets.




Para o efeito, determinados Clientes terdo acesso directo a sala de mercados
para as suas necessidades cambiais.

Direccao de Operacoes

Esta direccao de suporte ao Banco de Negocios Internacional define e
implementa a estratégia e as politicas para a area de Operagoes, assegurando
um sistema fidvel e atempado de reporting interno sobre os resultados do
negdcio, das operagoes do Banco e do desempenho orcamental.

Esta drea, além de processar todas as transacgoes do Banco, inclui o
processamento dos pagamentos das transaccoes dos Clientes, quer em
moeda nacional, como estrangeira.

Durante o ano de 2008 a Direccao de Operagoes sofreu um processo de
reestruturagao, que visou adequar a sua estrutura as necessidades do
Banco e contribuir para o melhoramento dos servigos. Este processo de
reestruturagao incluiu a contratagio de novos colaboradores, com vista a dar
um equilibrio aos diferentes departamentos.

Para 0 ano de 2009, a Direcgao de Operagoes vai continuar a contribuir para
a prestagao de servicos com qualidade aos Clientes do Banco, indo, para
isso, realizar acgoes de formagao especificas ligadas as vdrias ferramentas
disponiveis para execugao das operagoes.

Direc¢ao de Banca Electronica

Face as transformagoes que tem vindo a sofrer o sector bancdrio Angolano,
no que diz respeito a sua actuagao no mercado com um publico cada vez
mais exigente e informado, a Banca Electronica tem sido uma tendéncia
visivel e crescente neste sector. Sendo o BNI um Banco empreendedor; e
de forma atender as necessidades do mercado, foi introduzido em 2008 o
primeiro cartdo de débito de bandeira internacional VISA Electron, em
moeda nacional (KZ), numa perspectiva de agregar mais valor ao sistema de
pagamentos por via electronica.

Organizagao e Recursos Humanos

De forma a permitir uma maior agilidade, melhor desempenho e controlo
das tarefas e actividades das dreas, teve inicio em 2008 a criagao de alguns
manuais de suporte as operacoes e manuais de procedimentos das diversas
dreas.

BNI

For that effect, selected customers will have direct access to the trading room for
their own foreign exchange needs.

Operations Division

This support division at Banco de Negdcios Internacional defines and
implements the strategy and policies for the Operations area, ensuring a reliable
and timely internal reporting system on business results, the Bank’s operations
and budget performance.

Besides processing all the Banks transactions, this area includes the process of
payments of all Customers transactions, both in local and foreign currencies.
During 2008 the Operations Division went through a restructuring process
that targeted to adjust its structure to the needs of the Bank and to support
the improvement of services. This restructuring process included hiring new
employees in order to balance the different departments.

For 2009, the Operations Division will continue its support to providing quality
services to the Banks Customers and, with that aim, will conduct specific training
activities linked to the different tools available for executing the transactions.

Electronic Banking Division

As a result of the changes experienced by the Angolan banking sector in regard
to its activities in a market with a more demanding and knowledgeable public,
electronic banking has been a visible and growing trend in this sector. Being BNI
an innovative Bank and in order to answer the needs of the market, in 2008
introduced the first international debit card VISA Electron in local currency
(KZ), under the perspective of adding more value to the electronic payments
system.

Organization and Human Resources
Aiming to allow higher flexibility, better performance and control of the tasks

and activities in each area, in 2008 started the development of some manuals to
support operations and the procedures manuals for the different areas.
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Foram criadas e reestruturadas areas chaves no Banco, como ¢ o caso da
Direcgao de Recursos Humanos, a Direcgao de Operagoes e os Centros de
Negocio.

Foi terminado o projecto de reestruturagdo da estrutura organica da
instituicao, aprovado em finais de Dezembro de 2008 e em processo de
implementagao em 2009. Durante 0 ano de 2009 o Manual de Governance
do Banco ird ser actualizado.

Durante 2008 foi criado o Gabinete de Compliance, com o objectivo de
garantir o cumprimento das regras legais, estatutdrias, regulamentares,
éticas e de conduta que sao aplicaveis ao Banco e aos seus colaboradores.

Em 2009, paraalém deacautelar o continuo cumprimento daregulamentagao
aplicavel ao Banco de Negdcios Internacional, o Compliance fortificara as
politicas, procedimentos e 0 planeamento e realizagao de acgoes de formagao
e comunicagao relacionados com Anti Money Laundering e KYC (Know
Your Customer) e preven¢ao do financiamento ao terrorismo, de forma a
garantir transparéncia nas operagoes gerando credibilidade.

O Gabinete de Auditoria Interna, no 4mbito do exercicio das suas
atribuigoes, realizou trabalhos de consultoria e auditoria conforme o plano
anual aprovado pelo Conselho de Administragao, de forma imparcial, isenta,
objectiva e em conformidade com as normas internacionais para a pratica
da fungao de auditoria interna.

A actividade exercida de acordo com o plano acima referido,
consubstanciou-se nacriagao demais valias parao melhoramento dosistema
de controlo interno, pela avaliagao a priori dos manuais e procedimentos
criados e posterior observancia do cumprimento destes normativos.

0 ano de 2008 identificou-se como um ano de crescimento consideravel
na drea de Recursos Humanos, marcado por uma evolugao da Estrutura
Organica da Direc¢ao, bem como pelo aumento do niimero de efectivos do
Banco, tendo comegado 0 ano com 83 colaboradores e atingido, no final do
ano, 191 colaboradores. Com a nova estrutura organica coube a Direc¢ao de
Recursos Humanos a missao de melhorar os seus processos de trabalho e
qualificago da drea, garantindo a introdugao de novas solugoes tecnologicas
adequadas a gestao das suas actividades. Os planeamentos estratégicos
continuarao a ser desenvolvidos e implementados durante o decorrer do
proximo ano, bem como, o desenvolvimento de uma politica de beneficios
sociais.

Key areas at the Bank, such as Human Resources Division, Operations Division
and the Business Centers, were established or restructured.

The project for restructuring the institutions organic structure was finalized,
approved by the end of December 2008 and being implemented in 2009.
During 2009 the Banks Governance Manual will be updated.

During 2008 the Compliance Department was established with the objective
of ensuring the compliance with the legal, statutory, regulatory, ethic and
conduct rules that are applicable to the bank and its employees.

In 2009 besides assuring the constant observance of the regulations applicable
to Banco de Negocios Internacional, the Compliance department will
strengthen the policies, procedures and the planning and execution of training
actions related to Anti Money Laundering and KYC (Know Your Customer)
and preventing terrorism financing, aiming to ensure transparency in the
transactions and generating credibility.

The Audit Department under the scope of its responsibilities developed
consulting and auditing assignments, in accordance with the annual plan
approved by the Board of Directors, with an unbiased, fair, objective approach
and following the international rules for developing the procedures of internal
audit.

The activity developed following the above mentioned plan, focused in creating
added value for the improvement of the internal control system through the
prior evaluation of the established manuals and procedures and the latter
observance and compliance with those regulations.

2008 was a year of important growth in the area of Human Resources, marked
by the evolution of the Managements Organic Structure as well as the increase
of the Bank’s headcount, having started the year with 83 employees, by the end
of the year reached 191 employees. With the new organic structure the Human
Resources Division assignment was to improve its working processes and the
qualification of the area, guaranteeing the introduction of the appropriate new
technological solutions for managing its activities. The strategic planning will be
developed and implemented in the course of next year, as well as the elaboration
of a policy of social benefits.




Parcerias, Acordos e Participagoes

- Acordo celebrado entre o Banco de Negdcios Internacional e a GA Seguros.
Este acordo tem como objectivo disponibilizar aos Clientes do Banco
produtos e servigos da GA Seguros.

- 0 Banco de Negdcios Internacional celebrou um acordo com a MoneyGram.
Este acordo vai permitir aos Clientes da instituigao enviar remessas para o

exterior, de forma rapida e segura.

- 0 Banco de Negdcios Internacional faz parte do grupo de trabalho de
requalificagao do Municipio do Cazenga.

- Apos aprovagao por parte da VISA o Banco torna-se Member VISA e
Acquiring POS.

« Financiamento do Projecto Imobilidrio “Classicos do Sul’ no valor de USD
6.000 milhares.

- Financiamento dos Consorcios Manhattan e Jaguar, no valor de USD 6.500
milhares.

- Parceria celebrada com a Intours, para prestagio de servicos.

BNI

Partnerships, Agreements and Participations

- Agreement signed between Banco de Negdcios Internacional and GA Seguros.
The objective of this agreement is to make available to the Banks Customers
the products and services from GA Seguros.

- Banco de Negdcios Internacional entered into an agreement with Money Gram.
This agreement will allow the Clients of the institution to send fast and secure

international remittances.

- Banco de Negdcios Internacional participates of the working group for the
requalification of the Municipality of Cazenga.

- After the approval by VISA the Bank becomes Member of VISA and Acquiring
POS.

- Financing for the ‘Cldssicos do Sul” Real Estate Project for an amount of USD
6.000 thousand.

- Financing the Manhattan and Jaguar Consortiums for an amount of USD
6.500 thousand.

- Partnership with Intours for providing services.
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Analise Financeira

" Financial Analysis

0 Banco de Negocios Internacional terminou o exercicio de 2008 com
Activos Totais Liquidos de AKZ 57.174.559 milhares (USD 760.613
milhares). Em relagao ao periodo homdlogo, os activos do Banco cresceram,
em termos absolutos, AKZ 23.975.924 milhares (USD 318.100 milhares).
Este crescimento ¢ o reflexo da politica de crescimento tragada pelo Banco.
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Banco de Negdcios Internacional finalized the fiscal year 2008 with Total Net
Assets of AKZ 57.174.559 thousand (USD 760.613 thousand). Compared
to the same period the Banks assets grew AKZ 23.975.924 thousand (USD
318.100 thousand) in absolute terms. This increase reflects the policy of growth
designed by the Bank.
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0 saldo de Caixa e Disponibilidades no Banco Central evoluiu 167% em
relagao ao periodo homélogo e inclui o montante de AKZ 1.941.603 milhares
(USD 25.830 milhares) para satisfazer exigéncias de Reservas Obrigatorias.

Durante o periodo em andlise, a carteira de Crédito sobre Clientes cresceu
109% em termos homologos, ou seja, variou de AKZ 13.154.021 milhares
(USD 175.333 milhares) em 2007 para AKZ 27.498.708 milhares (USD
365.825 milhares) em 2008. Do total de crédito concedido a Clientes, 92%
foi disponibilizado em moeda estrangeira e deste 65% representa crédito
concedido a empresas.

A rubrica Outros Créditos sobre Instituicoes de Crédito foi a que registou
maior variagdo em relagdo ao ano anterior, passando de AKZ 932.612
milhares (USD 12.431 milhares) em 2007 para AKZ 4.015.927 milhares
(USD 53.425 milhares) em 2008, representando uma variagao de 330%.

Em relagao aos Passivos do Banco, verificou-se que em 2008 totalizaram
um crescimento de 67%, comparando com o ano transacto, destacando-se
o crescimento registado na rubrica Recursos de Outras Instituicoes de
Crédito que variou de AKZ 1.163.674 milhares (USD 15.511 milhares) em
2007 para AKZ 9.411.709 milhares (USD 125.207 milhares) em 2008.

Os Recursos de Clientes captados cresceram 87%, ou seja, passaram de AKZ
8.347.024 milhares (USD 111.259 milhares) em 2007 para AKZ 15.659.863
milhares (USD 208.329 milhares) em 2008. No final de 2008 o total de
Recursos de Clientes em moeda estrangeira e em moeda nacional era de 69%

Cash and Deposits at the Central Bank increased 167% compared to the
same period and is including the amount of AKZ 1.941.603 thousand (USD
25.830 thousand) to comply with the requirement of Mandatory Reserves.

During the period under analysis, the portfolio of Loans to Customers
increased 109% in comparable terms, that is, went from AKZ 13.154.021
thousand (USD 175.333 thousand) in 2007 to AKZ 27.498.708 thousand
(USD 365.825 thousand) in 2008. From the total credit provided to Customers,
92% was established in foreign currency and from that, 65% represents credit
granted to corporations.

Other Loans to Credit Institutions registered the highest change when
compared to the previous year, getting from AKZ 932.612 thousand (USD
12.431 thousand) in 2007 fo AKZ 4.015.927 thousand (USD 53.425
thousand) in 2008 representing an increase of 330%.

Regarding the Banks Liabilities, in 2008 there was an increase of 67%
when compared to the previous year, special mention deserves the increase in
Deposits from Other Credit Institutions that increased from AKZ 1.163.674
thousand (USD 15.511 thousand) in 2007 to AKZ 9.411.709 thousand (USD
125.207 thousand) in 2008.

Customer Deposits attracted, increased 87%, that is, advanced from AKZ
8.347.024 thousand (USD 111.259 thousand) in 2007 to AKZ 15.659.863
thousand (USD 208.329 thousand) in 2008. By the end of 2008 the total
amount of Customer Deposits in foreign currency and local currency was 69%




e 31%, respectivamente. Seguindo a mesma linha, as Responsabilidades
Representadas por Titulos cresceram AKZ 7.730.419 milhares (USD
62.423 milhares), tendo variado de AKZ 19.614.263 milhares (USD 261.443
milhares) em 2007 para AKZ 24.344.682 milhares (USD 323.866 milhares)
em 2008.
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Produto Bancario Liquido Cash Flow de Exploragio  Resultado Operacional
Net Operating Income Operating Cash Flow  Operating Profit

0 crescimento do Produto Bancario Liquido ¢ explicado sobretudo pelo
acréscimo acentuado da Margem Financeira que variou de AKZ 687.056
milhares (USD 9.158 milhares) em 2007, paraAKZ 2.350.885 milhares (USD
31.275 milhares) em 2008 e do aumento das Comissoes e dos Resultados em
Operagoes Financeiras. O quadro seguinte resume a distribuicdo do Produto
Bancdrio:

2 0008 2350885
2000000 4
1500000
1000000
687.056
500000
04
Financeira
Net Interest Income

2.634.102

1.160.050

Comissoes e Outros Proveitos
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BNI

and 31%, respectively. Following the same trend, Securities Liabilities grew
AKZ 7.730.419 thousand (USD 62.423 thousand), changing from AKZ
19.614.263 thousand (USD 261.443 thousand) in 2007 to AKZ 24.344.682
thousand (USD 323.866 thousand) in 2008.

W 2007

1.665.310 2008

1.879.867

Resultados Liquidos
Net Profit

The increase of the Net Operating Income is explained mainly by the
sharp growth of the Net Interest Income that changed from AKZ 687.056
thousand (USD 9.158 thousand) in 2007 to AKZ 2.350.885 thousand (USD
31.275 thousand) in 2008, due to the increase in Commissions and Income
on Financial Transactions. The following chart shows the distribution of the
Operating Income:

W 2007

m 2008
386.236

Resultados em Operagoes Financeiras
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Analise Financeira

" Financial Analysis

A Margem Financeira beneficiou do crescimento do volume de crédito e do
aumento da carteira de titulos de negociagao.

Comparando com o ano homdlogo podemos verificar uma ligeira variagao
negativa na Margem de Servigos, variando de AKZ 980.251 milhares (USD
13.066 milhares) para 982.158 milhares (USD 11.994 milhares).

Os Resultados de Operagaes Financeiras foram essencialmente obtidos
por via da compra e venda de notas, moedas e divisas.

No final de 2008, os Custos com Pessoal totalizaram AKZ 426.691
milhares (USD 5.676 milhares). Este valor ¢ resultante do crescimento da
rede de balcoes do Banco. O BNI terminou o exercicio com um total de 191
colaboradores.

As Provisaes Liquidas do exercicio somaram AKZ 578.274 milhares (USD
7.693 milhares).

0 Resultado Liquido do exercicio atingiu 0s AKZ 1.879.867 milhares (USD
25.009 milhares), contra os AKZ 1.174.760 milhares (USD 15.659 milhares)
do exercicio anterior. O grafico seguinte mostra a evolugao do Resultado
Liquido, em comparagao com o ano anterior:

The Net Interest Income profited from the rise in credit volume and the increase
of the trading securities portfolio.

Comparing to previous year we can notice a light negative difference in Service
Margin changing from AKZ 980.251 thousand (USD 13.066 thousand) to
982.158 thousand (USD 11.994 thousand).

Financial Transactions Income was generated essentially through the
purchase and sale of foreign currency.

By the end of 2008, Personnel Costs totaled AKZ 426.691 thousand (USD
5.676 thousand). This amount is the result of the growth of the Banks branch
network. BNI finalized the year with a total of 191 employees.

Net Provisions for the fiscal year amounted AKZ 578.274 thousand (USD
7.693 thousand).

Net Profit for the fiscal year reached AKZ 1.879.867 thousand (USD 25.009
thousand), against AKZ 1.174.760 thousand (USD 15.659 thousand) for
the previous year. The following chart shows the evolution of the Net Profit
compared to the previous year:
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0 Banco terminou o exercicio de 2008 com um total de AKZ 5.955.898
milhares (USD 79.233 milhares) de Fundos Préprios. Os Fundos Proprios
foram calculados de acordo com o instrutivo do Banco Nacional de Angola.

Em 2008 o Banco de Negdcios Internacional manteve o seu récio de Cost fo
Income, proximo dos mesmos niveis de 2007, ou seja, 33,69% em Dezembro
de 2008 (32,69 % em Dezembro de 2007).

The Bank finalized the fiscal year 2008 with a total of AKZ 5.955.898 thousand
(USD 79.233 thousand) of Own Funds. Own Funds were calculated according
fo the instruction of Banco Nacional de Angola.

In 2008 Banco de Negdcios Internacional kept its Cost to Income ratio, close
to the same levels of 2007, that is, 33,69% at December 2008 (32,69 % at
December 2007).




As Rendibilidades do Activo (ROA) e dos Fundos Préprios (ROE) atingiram,
respectivamente, 3,29% e 43,88% em 2008.

0 Récio de Solvabilidade do Banco, calculado de acordo com as normas do
Banco Nacional de Angola, foi de 12,63%.

BNI

The R eturns on Assets (ROA) and on Own Funds (ROE), in 2008, reached
3,29% and 43,88% respectively.

The Banks Debt-to-Equity Ratio calculated according to the standards of Banco
Nacional de Angola was 12,63%.

B0
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0 Conselho de Administragao propde que o Resultado Liquido do exercicio The Board of Directors proposes that the Net Income of the fiscal year, for AKZ
de AKZ 1.879.867 milhares, equivalente a USD 25.009 milhares, tenha a 1.879.867 thousand, equivalent to USD 25.009 thousand, to be distributed
seguinte aplicagao: as follows:
Reserva Legal - Legal Reserve 20% USD 5.002 Milhares - Thousand AKZ 375.973 Milhares - Thousand
Reservas Livres - Other Reserves 79% USD 19.757 Milhares - Thousand AKZ 1.485.095 Milhares - Thousand
Bonus Trabalhadores - Employees' Bonus 1% USD 250 Milhares - Thousand AKZ 18.799 Milhares - Thousand
Luanda, 4 de Maio de 2009 Luanda, 4th May 2009
Pelo Conselho de Administragao On behalf of the Board of Directors
Mario A. Palhares Mdrio A. Palhares
Presidente do Conselho de Administragao Chairman of the Board of Directors
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Q Aprovacao do Conselho deAdm
s Approval by the Board of Directors

Os Administradores do Banco de Negcios Internacional, S.ARL, sao
responsaveis pela preparagao das demonstragoes financeiras.

As demonstragoes financeiras foram preparadas em conformidade com o
plano de contas das instituigoes financeiras.

Para manter a legitimidade das contas apresentadas, o Banco dispoe de um
sistema de controlo interno, administrativo e aplicagoes tecnoldgicas que
permitem validar as contas.

As demonstragoes financeiras referentes ao exercicio que terminou em 31
de Dezembro de 2008, auditadas e constantes das paginas seguintes, foram
aprovadas pelo Conselho de Administragao em 4 de Maio de 2009.

Mario A. Palhares
Presidente do Conselho de Administragao
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José Boyol :

Vice-presidente do Conselho de Administragao
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Ricardo de Viegas de Abreu
Vice-Presidente do Conselho de Administragao
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Luis Pisoeiro
Administrador
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Carlos Rodrigues

Administrador
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BNI

The Directors of Banco de Negdcios Internacional, S.A.R.L, are responsible for
preparing the financial statements.

The financial statements were prepared according to the chart of accounts for
Sfinancial institutions.

In order to maintain the legitimacy of the reported financial statements the
Bank has internal and administrative controls and technological applications
that allow validating the financial statements.

The audited financial statements referred to the fiscal year ended on 3lst
of December 2008 reported in the next page were approved by the Board of
Directors on 4th of May 2009

Mdrio A. Palhares
Chairman of the Board of Directors
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José Boyol I

Vice- Chairman of the Board of Directors
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Ricardo de Viegas de Abreu
Vice- Chairman of the Board of Directors
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Luis Pisoeiro
Director

Carlos Rodrigues
Director

47




coes Fing

. .
Financial Statelents

Balanc¢o Balance Sheet
Em 31 de Dezembro de 2008 As at 31st December 2008
Notas 2008 2008 2007 2007
Notes AKZ'000 USD'000 AKZ'000 USD'000
Activo - Assets
Caixa e Disponibilidades no Banco Central - Cash and Deposits at Central Bank 5 4448 412 59179 1661011 22140
Disponibilidades sobre Instituicoes de Crédito - Deposits at Credit Institutions 6 1800 146 23948 3242932 43226
Outros Créditos sobre Instituicdes de Crédito - Other Loans to Credit Institutions 7 4015 927 53 425 932612 12 431
Créditos sobre Clientes - Custormer Loans 8 27498708 365825 13154021 175333
Obrigagoes e Outros Titulos - Debt Securities and Equities 9 16845972 224108 13181975 175706
Imobilizagdes Financeiras - Investments 10 17 848 237 17 848 238
Imobilizagdes Incorpéreas - Intangible Assets AnexoI-AnnexI 190 547 2535 166 789 2223
Imobilizagdes Corporeas e em curso -
Property and Equipment and Construction in progress AnexoI-AnnexI 1817280 24176 581 281 7748
Outros Activos - Other Assets 11 133726 1779 150 922 2012
Contas de Regularizagao Activas - Accruals and Deferred Assets 12 405 993 5401 109 244 1 456
Total do Activo - Total Assets 57174559 760613 33198635 442513
Passivo e Fundos Proprios - Liabilities and Shareholders’ Equity
Recursos de Outras Instituicdes de Crédito - Deposits from Other Credit Institutions 13 9411709 125207 1163674 15511
Recursos de Clientes - Deposits from Customers 14 15659863 208329 8347024 111259
Recursos de Outras Entidades - Deposits from Other Entities 47 633 634 5559 74
Responsabilidade por Titulos - Liabilities from Securities 15 24344682 323866 19614263 261443
Outros Passivos - Other Liabilities 16 110 188 1466 23756 317
Contas de Regularizagao Passivas - Accruals and Deferred Liabilities 17 1379 258 18348 1005444 13 402
Provisoes para Riscos e Encargos - Provisions for Risks and Contingencies 18 56 933 757 247 622 3301
Total do Passivo - Total Liabilities 51010266 678607 30407342 405307
Capital Social - Share Capital 19 4165993 55422 1606960 21419
Reservas - Reserves 19 118 433 1576 9572 128
Resultado do Exercicio - Profit for the Year 1879 867 25009 1174760 15 659
Total dos Capitais Proprios - Total Shareholder's Equity 6164 293 82006 2791293 37 206
Total Passivo e Capitais Proprios - Total Liabilities and Shareholders’ Equity 57174559 760 613 33198635 442513
Rubricas Extra Patrimonial - Off-Balance Sheet Items 29 51900629 690553 43363447 578002
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Demonstracao de Resultados Income Statement
Referente ao exercicio findo em 31 de Dezembro de 2008 For the year ended 3 st December 2008
Notas 2008 2008 2007 2007

Notes AKZ'000 USD'000 AKZ'000 USD'000

Juros e Proveitos Equiparados - Interest and Similar Income 20 4193054 55782 1304914 17 394
Juros e Custos Equiparados - Interest and Similar Expense 21 (1842169) (24507) (617 858) (8 236)
Margem Financeira - Net Interest Income 2350885 31275 687056 9158
Comissdes Recebidas - Fees and Commission Income 22 623611 8296 460010 6132
Resultados em Operagdes Financeiras - Financial Transactions Income ~ 23 386 236 5138 238862 3184
Outros Proveitos e Lucros - Other Income 24 307 120 5017 713236 9507
Comissoes Pagas - Fees and Commission Expense (18 594) (247) (13 196) (176)
Produto Bancario Liquido - Net Operating Income 3719260 49479 2085968 27 805
Custos com o Pessoal - Personnel Expenses 55 (426 691)  (5676) (238 305) (3176)
Gastos Administrativos - Administrative Expenses 26 (572443)  (7615) (293999) (3919)
Impostos e Taxas - Taxes and Fees (2731) (36) (584) (8)
Outros Custos - Other Expenses 27 (77850)  (1036) (38046) (507)
Amortizagdes do Exercicio - Depreciation for the year AnexoI-AnnexI (175961)  (2341) (103 296) (1377)
Provisoes do Exercicio - Provisions for the year 28 (578 274)  (7693) (247 562) (3 300)
Resultado Operacional - Operating Profit 1885310 25081 1164176 15518
Resultado Extraordinario - Extraordinary Results (5 443) (72) 10 584 141
Resultado antes de Imposto - Profit before Tax all\}'folf;i) 1879867 25009 1174760 15659
Line i)
Provisao para Imposto Industrial - Provision for Industrial Tax Note 4 -

Resultado do Exercicio - Profit after Tax 1879867 25009 1174760 15 659
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Notas as Demonstracoes Financeiras
Para o exercicio findo em 31 de Dezembro de 2008

1. Constituicao e Actividade

0 Banco de Negocios Internacional, S.A., com sede em Luanda, ¢ um Banco
de capitais privados, constituido em 02 de Fevereiro de 2006, tendo como
objecto social o exercicio da actividade bancéria, nos termos e dentro dos
limites da lei. A actividade comercial teve inicio no dia 13 de Novembro de
2006.

2.Bases de Apresentacao e Divulgacao
a) Moeda de Apresentagao

0Bancoaplica,desdeoinicio dasuaactividade os principios contabilisticos
e de apresentagao impostos pela regulamentagao em vigor em Angola
as instituigoes financeiras, os quais exigem a preparacao das contas na
moeda local (Kwanzas), dentro dos principios do sistema multi-moeda.

As demonstracoes financeiras foram elaboradas em milhares de Kwanzas
(AKZ'000), em observancia da convengao do custo historico e de acordo
com os principios contabilisticos e normas do Plano de Contas Bancdrio,
conforme estabelecido pelo Banco Nacional de Angola.

No sentido de proporcionar a divulgagao das demonstragoes financeiras
em referencial comparativo universal, as demonstragoes financeiras sao
também apresentadas em milhares de Dolares Americanos (USD'000),de
acordo com a politica de conversao descrita na Nota 3.

b) Ambito de Apresentagao

0 Banco nao detém nem ¢é participante em qualquer conglomerado
financeiro, nos termos definidos no Aviso n.° 15/07,de 12 de Setembro de
2007. Nos termos do estabelecido no Aviso n.° 14/07,de 12 de Setembro, a
preparagao de demonstragoes financeiras consolidadas do conglomerado
financeiro ndo lhe ¢ aplicavel.

Notes to the Financial Statments
for the year ended 31 December 2008

1. Organization and Activity

Banco de Negdcios Internacional, S.A., headquartered in Luanda, is a private
owned Bank; established on 02nd February, 2006, with the purpose of providing
banking services, in the terms and within the law. The commercial activity
started on 13th November, 2006.

2. Basis of Presentation and Reporting
a) Currency of Presentation

Since the beginning of its activity the Bank applies the accounting and tax
reporting principles required by the regulation in force in Angola for financial
institutions, which require to produce the accounting in local currency
(Kwanzas), within the basis of the multicurrency system.

The financial statements were prepared in thousands of Kwanzas (AKZ'000)
observing the convention of historic cost and according to the accounting
principles and guidelines of the Banking Accounting Plan as established by
Banco Nacional de Angola.

Additionally, in order to facilitate the reporting of the financial statements
in a global comparative reference, the financial statements are produced in
thousands of American Dollars (USD'000), according to the exchange policy
explained in Note 3.

b) Scope of Presentation

The Bank neither has nor participates in any financial group, under the
terms described in Notice n.° 15/07, dated 12th September, 2007. Under
the terms established by Notice n.° 14/07, dated 12th September, 2007, it is
not applicable to prepare consolidated financial statements for the financial

group.




¢) Comparabilidade

Com excepgao das politicas contabilisticas abaixo discriminadas, as quais
entraram em vigor durante o exercicio de 2008, 0 Banco foi consistente na
aplicagao dos critérios de contabilizagao adoptados no exercicio anterior:

- Classificagao e provisionamento de operagdes de crédito e juros a
receber, as quais passaram a respeitar o disposto no Aviso n.° 9/07, de 12
Setembro (alinea b) da Nota 4);

- Participagoes e consolidagao, de acordo com o Aviso n.° 14/07 e Instrutivo
n.°8/07,ambos de 12 de Setembro (alinea e) da Nota 4).

d) Derrogagoes

As constantes do anexo as demonstragoes financeiras estio em
conformidade com o estabelecido no Aviso n.° 15/07, de 12 de Setembro,
excepto quanto a:

- Informagao relativa ao lucro ou prejuizo liquido, proveitos ou custos
operacionais e nao operacionais, contabilizados como ajustes de
investimentos, dadas as demonstragoes financeiras da participada nao
se encontrarem disponiveis (Nota 10);

- Actualizagio monetdria do imobilizado corporeo e respectivas
amortizagoes, de acordo com o disposto nos Avisos 10/07 e 11/07, de
12 de Setembro e Directiva n.° 3-DSI-07, de 25 de Setembro. Caso o
Banco procedesse ao calculo da actualizagao monetdria, esta deveria ser
registada em contas de proveitos do exercicio.

BNI

¢) Comparison

Except for the accounting policies detailed below, which came into force
during the fiscal year of 2008, the Bank was consistent on applying the
accounting criteria adopted the previous year:

- Classification and provisioning of credit operations and deferred interest,
which started to follow the terms included in Notice n.© 9/07, dated 12th
September (line b) in Note 4);

- Participations and consolidation, as per Notice n.° 14/07 and Instruction
1.°8/07, both dated 12th September (line e) in Note 4).

d) Derecognitions

The items shown in the annex to the financial statements comply with the
terms established by Notice n.° 15/07, dated 12th September, except when
referred to:

- Information regarding the net income or loss, operational income or
expenses accounted as adjustments on investments, due to the fact that the
Sfinancial statements of the associated company were unavailable (Note
10);

- Property and equipments monetary correction and related amortization,
according to Notices 10/07 and 11/07, dated 12th September and
Instruction n.° 3-DSI-07, dated 25th September. Should the Bank
recognizes the monetary correction, it should be accounted in the income
accounts for the yeat:

3.Conversao da Moeda de Apresentagao 3. Presentation Currency Translation

The financial statements are produced in thousands of Kwanzas (AKZ000),
showing the United States dollars figures the translation from Kwanzas at the
average exchange rate published by Banco Nacional de Angola on the last day
of the year.

As demonstragoes financeiras sao apresentadas em milhares de Kwanzas
(AKZ'000), sendo a posicao em dolares americanos expressa a titulo
indicativo, obtida pela conversao dos Kwanzas a taxa de cambio média do
tltimo dia do ano, publicada pelo Banco Nacional de Angola.

As taxas de cambio AKZ/USD, publicadas pelo Banco Nacional de Angola
e utilizadas na preparagio da informagao financeira em milhares de

The AKZ/USD exchange rates, published by Banco Nacional de Angola and used
for producing the financial information is thousands of Dollars (USD'000), are

Dolares (USD'000), foram as seguintes: as follows:
Exercicio findo em Taxa de encerramento
Year ended Closing rate
31.12.07 75,023
31.12.08 75,169
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4. Politicas Contabilisticas

A seguir sao descritas as principais politicas contabilisticas utilizadas na
elaboracao das demonstragoes financeiras, as quais, excepto quanto ao
referido na alinea c) da Nota 2, tém sido consistentemente aplicadas:

a) Reconhecimento de Custos e Proveitos

Os custos e proveitos sao registados no exercicio a que respeitam,
independentemente do momento do seu pagamento ou recebimento, de
acordo com o principio da especializagao do exercicio.

b) Provisao para Risco Geral de Crédito

A provisao para riscos de crédito foi constituida de acordo com o
disposto no Aviso n.° 9/07, de 12 de Setembro, do Banco Nacional de
Angola e destina-se a cobrir riscos potenciais existentes na carteira de
crédito, incluindo-se crédito vivo, crédito e juros vencidos, descobertos,
juros a receber, garantias prestadas e linhas de crédito irrevogdveis nao
utilizadas.

Para efeitos do cdlculo de provisionamento, foi efectuada a classificagao
de todas as operagoes de crédito reportadas a 31 de Dezembro de
2008, sendo esta a classificagao inicial para efeitos do Aviso n.° 9/07. 0
processo de classificagao teve em consideragao as informagoes relativas as
caracteristicas e riscos do tomador de crédito, da operagao e suas garantias
no momento da classificagao.

As provisoes foram calculadas considerando as taxas associadas ao nivel
de risco obtido pela classificagao final de cada operagao de crédito, a qual
difere da classificagao inicial, por se encontrar afectada pelo arrastamento
por incumprimento do Cliente. O processo de arrastamento resulta na
conversao da classificacao inicial das operagoes de um Cliente, numa
classificagao unica para todas as operagoes do Cliente, a qual reflecte o
nivel de risco da pior classificagao individual das operagoes do Cliente.
Pelo facto de nao existirem posigoes de Clientes inseridas em grupos
econémicos, o processo de arrastamento para o nivel de grupo nao foi
efectuado.

A provisao para adiantamentos a depositantes ¢ constituida de acordo
com o disposto no Aviso n° 9/07 de 12 de Setembro, do Banco Nacional de
Angola, encontrando-se as operagoes com antiguidade superior a 30 dias
provisionadas na sua totalidade.

4.Accounting Policies

The main accounting policies set out below have been applied consistently in the
preparation of the financial statements, with the exception of which referred in
line ¢) of Note 2:

a) Expenses and Income Recognition

Expenses and income are recognized in the year to which they belong
regardless the dates when they were paid or received, according to the accruals
principle of the year.

b) Provision for General Credit Risk

The provision for general credit risks is constituted according to the terms
in Notice n.° 9/07, dated 12th September of Banco Nacional de Angola,
and is intended for covering potential risks existing in the credits portfolio,
including existing credit, past due credit and interest, overdrafts, deferred
interest, issued guarantees and unutilized committed lines.

For calculating the provisioning all credit transactions reported at 31st
December 2008 were classified, being the initial classification according to
the terms in Notice n.° 9/07. The classification process took into consideration
the information regarding the borrower and transactions characteristics and
risks as well as the guarantees at the time of the classification.

Provision were established considered the percentages related to the risk level
resulting from the final classification of each credit transaction, which differs
from the initial classification, due to the extension by default and Customer.
The result of the extension process is the change in the initial classification of
the Customers transactions in a single classification for all the Customers
transactions, which reflects the level of risk of the worst individual
classification of the Customers transactions. Due to the fact that there are no
Customers positions included into economic groups, there was no extension
process at group level.

The provision for advances to depositors is established according to the terms
in Notice n°9/07 dated 12th September, of Banco Nacional de Angola, having
fully provisioned all transactions which are in default for more that 30 days.




Tendo por base a classificagao final por operagao, o Banco aplicou as
percentagens de provisionamento associadas as diferentes classes de
risco, considerando os niveis minimos admissiveis, conforme se apresenta
abaixo:

Classe de Risco
Type of risk

BNI

Based on the final classification by operation, the Bank applied the
provisioning percentages related to the different risk types, considering the
minimum acceptable levels as set out below:

% de Provisionamento
% of Provisioning

@ g =l © @ ) 2=

¢) Transac¢oes em Moeda Estrangeira

Os resultados expressos em moeda estrangeira sao registados de acordo
com os principios do sistema multi-moeda, segundo o qual, cada operagao
¢ registada exclusivamente em fungao das moedas intervenientes.
De acordo com este método, os saldos contabilisticos expressos em
moeda estrangeira sao convertidos para Kwanzas, no fecho de cada més
contabilistico, através da aplicagao da média dos cambios de compra e
venda publicados pelo Banco Nacional de Angola.

Posi¢ao a Vista

A Posicao a Vista é constituida pelo saldo liquido de activos e passivos da
mesma moeda, assim como das operagoes a vista a aguardar liquidagao e
das operagoes a prazo com vencimento nos dois dias tteis subsequentes.
A Posicao a Vista é reavaliada mensalmente ao cimbio médio publicado
pelo Banco Nacional de Angola. As diferengas cambiais apuradas sao

registadas como custos ou proveitos do exercicio.

Notas e Moedas Estrangeiras

As notas e moedas estrangeiras sao reavaliadas mensalmente com base
nos cambios médios publicados pelo Banco Nacional de Angola. As
diferencas cambiais sao registadas como custos ou proveitos do exercicio.

00()
10()
30()
10%
20%
50%
100%

¢) Transactions in Foreign Currency

The results expressed in foreign currency are registered according to the
principles of the multicurrency system, which provides that each operation is
registered exclusively consideringthe intervenient currencies. Accordingto this
method, the accounting balances expressed in foreign currency are converted
into AKZ, at the end of each financial month, by applying the average buy and
sell exchange rates published by Banco Nacional de Angola.

Cash Position

The Cash Position is set up by the net balance of assets and liabilities in the
same currency, as well as the sight transactions awaiting liquidation and time
transactions which will mature within the next two working days.

The Cash Position is revaluated on monthly basis at the average exchange rate
published by Banco Nacional de Angola. The arising exchange differences are
accounted as loss or income for the fiscal year.

Foreign Bills and Currencies
Foreign bills and currencies are revaluated on monthly basis at the average

exchange rate published by Banco Nacional de Angola. The arising exchange
differences are accounted as loss or income for the fiscal year:

55




ngonstr coes Fing
.. -
Financial Statefents

Conversao em Kwanzas de Resultados em Moeda Estrangeira

Com referéncia ao final de cada més, todos os resultados expressos em
moeda estrangeira sao convertidos para Kwanzas, com base na média
dos cambios de compra e venda. Este procedimento provoca a alteragao
da posicao de cambio a vista em cada moeda estrangeira envolvida face
a moeda nacional.

Os proveitos/custos em cada moeda estrangeira sao debitados/creditados
(anulados) por contrapartida da respectiva posi¢ao cambial a vista.

Posicao Cambial a Prazo

A Posi¢ao Cambial a Prazo em cada moeda ¢ dada pelo saldo liquido
dos activos e passivos das operagoes a prazo, aguardando liquidagao e
que nao estejam a cobrir a posicao cambial & vista. Todos os contratos
relativos a estas operagoes sao reavaliados mensalmente com base na taxa
média de referéncia do Banco Nacional de Angola. As diferencas para os
contravalores em Kwanzas, as taxas contratadas, representam o proveito
ou o custo da reavaliagdo da posicao a prazo, sendo registadas numa
conta de reavaliagao da posi¢ao cambial por contrapartida de custos ou
proveitos do exercicio.

d) Operagaes de Titulos
Titulos de Negociagao

Sao considerados Titulos de Negociagao aqueles que sao adquiridos com o
objectivo de venda num prazo que nao exceda os seis meses.

Os titulos emitidos a valor descontado Titulos do Banco Central (BTs —
Bilhetes do Tesouro e TBC — Titulos do Banco Central) sao registados pelo
valor de reembolso (valor nominal). O diferencial entre o valor nominal
e 0 valor de aquisicao ¢ considerado como receitas com proveito diferido.
Mensalmente os juros corridos sao levados as respectivas sub-contas de
proveitos.

Titulos de Investimento

Consideram-se Titulos de Investimento aqueles que sao adquiridos com
fins de reten¢ao por periodos superiores a seis meses.

Translation into Kwanzas of Results in Foreign Currency

By the end of each month, all results denominated in foreign currency are
translated into Kwanzas based on the average buy and sell rates. This
procedure originates a change on the exchange cash position against local
currency for each foreign currency involved.

Income/ loss in each foreign currency are debited /credited (cancelled) against
the contra-account of the related exchange cash position.

Term Exchange Position

The Terms Exchange Position in each currency is set up by the net balance
of term transactions assets and liabilities awaiting liquidation and that
are not covering the exchange cash position. All contracts related to these
transactions are revaluated on monthly basis at the average reference rate
of Banco Nacional de Angola. The arising exchange differences in Kwanzas
at the agreed rated represent the income or loss from the revaluation of the
term position, and are accounted in an exchange position revaluation account
against the loss or income for the fiscal year.

d) Securities Transactions

Trading Securities

Trading Securities are those acquired with the purpose of sale in a period not
exceeding six months.

The securities issued at discounted value Central Bank Securities (BTs —
Treasury Bills and TBCs — Central Bank Securities) are registered by their
reimbursement value (face value). The difference between the face value and
the acquisition value is considered as profit with deferred income. Monthly,
the accrued interests are registered into the related income sub-accounts.

Investinent Securities

Investment Securities are those acquired with the purpose of being kept for
periods over six months.




As Obrigagoes do Tesouro em moeda externa (USD) sao registadas ao
valor de reembolso (valor nominal). A diferenca entre o valor nominal
e o valor de aquisicao ¢ considerada receita com proveito diferido. A
especializagao dos juros ¢ efectuada numa base mensal, tendo por base o
valor nominal e a taxa de juro aplicavel ao periodo, sendo estes levados a
respectiva conta de proveitos.

e) Participacoes

As participagoes financeiras encontram-se valorizadas ao custo de
aquisicao em AKZ.

A avaliago da relevancia das participagoes e a determinagao da sua
valorizagio ¢ efectuada de acordo com o Instrutivo n.° 8/07, de 12 de
Setembro, 0 qual define o ambito e regras de aplicagao do método de
equivaléncia patrimonial. Sempre que nao exista informagao suficiente
para a avaliagao e determinagao da valorizagao da participada, a mesma é
mantida ao custo de aquisigao em Kwanzas.

f) Imobilizagoes Incorporeas e Corporeas

As Imobilizagdes Incorpéreas sao constituidas por despesas de
estabelecimento e software, conforme as politicas contabilisticas aplicaveis
em Angola.

0 Imobilizado Corporeo encontra-se registado ao respectivo custo de
aquisicao, nao se tendo procedido a actualizagao monetaria, conforme
referido na alinea d) da Nota 2.

Durante o exercicio foram adquiridos iméveis para servigo proprio, os
quais estando ainda em fase de legalizagao da titularidade, se encontram
registados na rubrica de imobilizado corpéreo ou de imobilizado em
curso, conforme o seu estado de uso a data de 31 de Dezembro de
2008. Esta decisao de gestao altera a estratégia de deten¢ao de imoveis
para implantagao da rede comercial de suporte a actividade definida no
exercicio de 2007, a qual privilegiava o arrendamento de instalagoes.

As amortizagoes sao calculadas pelo método das quotas constantes
por duodécimos, aplicando-se as taxas anuais mdximas permitidas
para efeitos fiscais, as quais nao diferem substancialmente da vida util
esperada.

BNI

Treasury Obligations in foreign currency (USD) are registered at their
reimbursement value (face value). The difference between the face value and
the acquisition value is considered as profit with deferred income. Interests
are accrued on monthly basis, using as base the nominal value and the
interest rate applicable to the period, being recorded into the related income
account.

e) Participations

Financial participations are valuated at their acquisition cost in AKZ.

The assessment on the participations significance and their valuation
calculation is performed according to Instruction n.© 8/07, dated 12
September, which establishes the scope and rules for applying the equity
method . Whenever there is not enough information evaluate and establish
the valuation of the associated company, it will be kept at the acquisition cost
in Kwanzas.

f) Intangible Assets and Property and Equipment

Intangible Assets are constituted by establishment and software expenses,
according to the accounting policies applicable in Angola.

Property and Equipment are registered at the respective acquisition cost, as
monetary correction has not been applied, as noted in line d) on Note 2.

During the year the Bank acquired buildings for own use, which being still
under the ownership legalization phase, are registered as Property and
equipment or Construction in progress, according to the level of utilization
on 31st December 2008. This management decision modifies the strategy of
owning buildings for the establishment of the commercial network to support
the activity defined during fiscal year 2007, which promoted the leasing of
facilities.

Amortizations are calculated by the constant one-twelfth share method,
applying the maximum annual rates authorized for tax purposes, which do
no differ substantially from the expected useful life.
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As taxas de amortizacao mais representativas para os principais elementos
do imobilizado sao as seguintes:

Amortization rates for the main elements of fixed assets are as follows:

Taxas
Amortization Rate

Imobilizado Incorpareo - Intangible Assets 33%
Imoveis - Fixed Assets

Edificios - Buildings 2%

Obras em Edificios Arrendados - Construction Works in Building Leases 10 %
Equipamento - Equipment

Mobilidrio e Material - Furniture and Office Equipment 10 %

Maquinas e Ferramentas - Machinery and Tools 10 % e 14,28%

Equipamento Informatico - [T Equipment 25%

Instalagoes Interiores - Fixtures and Fittings 10 %

Material de Transporte - Vehicles 33 %

Equipamento Seguranca - Security Equipment 10 %

g) Reservas de Actualizagao Monetaria do Capital Social e de Qutros
Elementos dos Fundos Proprios

Os critérios de actualizagao monetdria do capital social e de outros
elementos dos fundos proprios adoptados baseiam-se no estipulado no
Aviso n.° 10/07, de 12 de Setembro, e Directiva n.° 3-DSI-07, de 25 de
Setembro,a qual estipula que a actualizagao deve ser efectuada em fungao
do IPC - Indice de Pregos ao Consumidor, divulgado no sitio do Banco
Nacional de Angola, sendo as actualizagoes apenas registadas em caso de
deflagao, por contrapartida de contas de resultados (custos).

h) Provisaes para Riscos Bancarios Gerais

As provisoes sao constituidas com base na existéncia de situagoes
presentes (legais ou construtivas), resultantes de eventos passados,
para as quais seja provavel o dispéndio de recursos e o montante seja
determinado com fiabilidade. As provisoes reflectidas nas demonstragoes
financeiras correspondem a melhor estimativa do Banco relativa aos
eventuais montantes que seria necessario desembolsar para liquidar a
responsabilidade existente a data do balango (Nota 18).

Para os casos em que nao seja provavel o futuro dispéndio de recursos,
a responsabilidade ¢ classificada como um passivo contingente e, caso
a possibilidade de concretizagao nao seja remota, objecto apenas de
divulgagao no anexo as contas.

2) Reserves for the Monetary Correction of Share Capital and Other

Components of Own Funds

The monetary correction criteria adopted for share capital and other
components of own funds are based on the terms of Notice n.° 10/07, dated
12th September, and Directive n.° 3-DSI-07, dated 25th September, which
establishes that the correction has to be calculated in accordance to the CPI
— Consumer Price Index published at the site of Banco Nacional de Angola,
being the correction registered only in case of deflation, with a contra account
in the income statement (expenses).

h) Provisions for General Bank Risks

The provisions are established bases in the existence of present situations (legal
or constructive), resulting from past events, for which its likely the allocation
of resources and the amount is determined with reliability. The provisions
included in the financial statements correspond to the best estimate by the
Bank regarding the eventual amounts which could be necessary to allocate in
order to write-off the liability existing at the balance sheet date (Note 18).

For cases in which is not likely the future allocation of resources, the liability is
classified as a contingent liability and, in case the possibility to materialize is
not remote, will be only disclosed in the annex to the financial statements.




i) Imposto Industrial

0 Banco encontra-se sujeito a tributagao em sede de Imposto Industrial,
a taxa de 35%, sendo considerado fiscalmente um contribuinte do Grupo
A.0imposto sobre o rendimento do exercicio ¢ determinado com base no
resultado operacional do Banco o qual é deduzido dos proveitos isentos e
acrescido dos custos nao aceites fiscalmente.

As declaragoes fiscais estao sujeitas a revisao e correc¢do por parte das
autoridades fiscais durante um periodo de 5 anos.

0 Banco obteve junto do Ministério das Finangas uma isen¢ao de imposto

industrial por um periodo de 3 anos (2007 a 2009), razao pela qual nao
houve lugar ao calculo de imposto industrial.

5. Caixa e Disponibilidades no Banco Central

BNI

i) Industrial Tax

The Bank is subject to taxation of Industrial Tax, at 35%, being considered
a Group A taxpayer. The income tax for the fiscal year is determined based
on the operational result of the Bank from which exempt income is deducted
and nondeductible costs are increased.

Tax returns are subject to review and correction by tax authorities during a
5 years period.

The Bank obtained from the Ministry of Finance an exemption of industrial

tax for 3 years (2007 to 2009), being the reason for not performing the
industrial tax calculation.

5. Cash an Deposits at Central Bank

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000
Caixa - Cash 1739377 23140 355986 4745
Depésitos no Banco Central - Deposits at Central Bank 2 709 035 36039 1305025 17 395
4448 412 59179 1661011 22140

0 saldo de Depositos no Banco Central, a 31 de Dezembro de 2008, inclui
o montante de AKZ 1.941.603 milhares (USD 25.830 milhares), que visa
satisfazer as exigéncias de reservas minimas de caixa.

0 coeficiente das reservas obrigatorias em moeda nacional ¢ de 15% sobre
0s Meios de Pagamento estabelecidos no Programa Monetario Global,
conforme disposto no Instrutivo N° 04/2007 de 30 de Agosto de 2007.
A exigibilidade das reservas ¢ calculada quinzenalmente, sobre a média
aritmética dos saldos dos dias de semana de cada periodo.

The balance of Deposits at the Central Bank, as of 315t December 2008, included
the amount of AKZ 1.941.603 thousand (USD 25.830 thousand) established
to meet the requirement for minimum cash reserves.

The ratio of mandatory reserves in national currency is 15% on the Payment
Means established in the Global Monetary Program, according to the terms
of Instruction N° 04/2007 dated 30th August 2007. The enforceability of
the reserves is calculated every two weeks, on the mean of the balances of the
weekdays of each period.
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6. Disponibilidades sobre Institui¢coes de Crédito

6. Deposits at Credit Institutions

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Em Inst. Crédito no Pais - Credit Institutions in Angola
Cheques a Cobrar- Outstanding Checks

Em Inst. Crédito Estrangeiro - Credit Institutions Abroad
Depésitos a Ordem - Sight Deposits
Cheques a Cobrar - Outstanding Checks

As Disponibilidades sobre Instituicoes de Crédito no Pais respeitam a valores
aaguardar cobranga.

A conta Disponibilidades sobre o Estrangeiro em ME engloba os saldos das
contas junto dos bancos correspondentes inserindo-se estes montantes na
gestao da actividade corrente do Banco.

Os saldos junto de entidades relacionadas ascendem a AKZ 690 milhares, ou

seja equivalentes a USD 9 milhares (Nota 32).

7.0utros Créditos sobre Instituicoes de Crédito

30274 403 70 610 941
30274 403 70610 941

1763 447 23460 3172322 42 285

6425 85 0 0
1769 872 23545 3172322 42 285
1800 146 23948 3242932 43226

The Balance in Credit Institutions in the country refers to amounts awaiting
collection.

The account of Deposits at credit institutions overseas in FC (foreign currency)
represents the balances in the accounts with correspondent banks, including
these amounts in the management of the current activity of the bank.

Balances with related entities total AKZ 690 thousand, i.e. an equivalent to
USD 9 thousand (Note 32).

7. Other Loans to Credit Institutions

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Aplicacoes em Inst. Crédito no Estrangeiro
Term Deposits at Credit Institutions Abroad

Em Outras Institui¢oes de Crédito - At Other Credit Institutions

A conta Aplicagoes em Instituicoes de Crédito no Estrangeiro inclui os
colaterais de cartas de crédito, colaterais de cartoes de crédito VISA e
colaterais associados a linha de crédito obtida junto de uma instituicao de
crédito,num total de AKZ 460.305 milhares (USD 6.124 milhares),conforme
expresso nas Notas 13 e 27.

4015927 53 425 932612 12 431
4015927 53425 932612 12 431

The account Term Deposits at Credit Institutions Abroad includes the collaterals

Sfor letters of credit, collaterals for visa credit cards and collaterals related to a
credit line obtained from a credit institution, for an amount of AKZ 460.305
thousand (USD 6.124 thousand), as described in Notes 13 and 27.




Em 31 de Dezembro de 2008 os depdsitos a prazo no estrangeiro venciam
juros as taxas 3,08% e 5,00% para 2 operagoes em dolares americanos, e
entre 4,54% e 5,0625% para as 5 operagoes em euros. O prazo residual de
vencimento das operagoes era de:

BNI

At 31st December 2008 the term deposits overseas generated interests at rates
of 3,08% and 5,00% for 2 transactions in US dollars, and between 4,54% and
5,0625% for 5 transactions in Euros. The residual term for the transactions’
maturity was:

2008 2008
AKZ'000  USD'000

Aplicagoes em Inst. Crédito no Estrangeiro
Term Deposits at Credit Institutions Abroad

Até 3 meses - Up to 3 months

De 3 a 6 meses - From 3 to 6 months

De 6 meses a 1 ano - From 6 months to year
Prazo Indeterminado - Undetermined Term

Os saldos junto de entidades relacionadas ascendem a AKZ 2.255.070
milhares, ou seja equivalentes a USD 30.000 milhares.

8. Créditos sobre Clientes

955751 12715
2255055 30000
769 595 10238
35526 472
4015927 53425

Balances with related entities totaled AKZ 2.255.070 thousand, i.e., an
equivalent to USD 30.000 thousand.

8. Customer Loans

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Crédito Interno - Domestic Loans

Em Moeda Nacional - In Local Currency
SPA - SPA
Empresas - Companies
Particulares - Individuals

Em Moeda Estrangeira - In Foreign Currency
SPA - SPA
Empresas - Companies
Particulares - Individuals

Créditos e Juros Vencidos - Overdue Loans and Interest
Total de Crédito - Total Loans

0 0 0 0
1202981 16 004 10 241 1357
1046 517 13922 324972 4332
2249 498 29926 335213 4469

6336390 84296 2369820 31588
16 250 464 216187 10420873 138 902
2298139 30573 792 11
24884993 331056 12791485 170 501
27 134491 360982 13126698 174970

1134618 15094 28761 383
28269 109 376076 13155459 175 353

Prov. para Riscos de Créditos (Nota 28) - Provisions for Credit Risks (Note 28) (770 401) (10249) (1438) (19)

27 498 708 365827 13154021 175 334

6l




ngonstr cOCs Fing
.- -
Financial Statefents

A defini¢ao de Crédito Interno e Crédito ao Exterior ¢é feita de acordo com
a classificagao entre residente cambial (crédito interno) e nao residente
cambial (crédito ao exterior). O Banco nao pode, por forca da lei, conceder
crédito ao exterior.

No seguimento do incremento crediticio j verificado no exercicio anterior,
o crescimento da carteira de crédito continua a resultar fundamentalmente
do aumento de financiamento de projecto de investimentos, assim como
de financiamentos a empresas de média e grande dimensao, mantendo-se
assim os sinais de maior dinamismo do mercado Angolano.

No ambito da politica de recursos humanos, o saldo de crédito concedido
aos trabalhadores do Banco foi de AKZ 214.227 milhares (USD 2.850
milhares).

0 montante de créditos concedidos e utilizados por entidades relacionadas ¢
de AKZ 418 milhares, ou seja, 0 equivalente a USD 6 milhares.

Em 31 de Dezembro de 2008 a maturidade do Crédito sobre Clientes, por
prazos residuais para o seu vencimento, desdobra-se da seguinte forma:

The definition of Internal and External Credit is in accordance with the
classification of the exchange resident (internal credit) and exchange non-
resident (credit abroad). The Bank cannot, according to the law, grant loans and
advances to non-resident entities.

Followingthe credit increase already registered in the previous year, the increase
of the credit portfolio basically continues to be the result of the increased
financing to investment projects, as well as financing to medium size and large
companies, maintaining signs of higher dynamism in the Angolan market.

Under the scope of the human resources policy, the balance of credit granted to
the Banks employees was AKZ 214.227 thousand (USD 2.850 thousand).

The amount of loans granted to and used by related entities is AKZ 418
thousand, i.e., the equivalent to USD 6 thousand.

At 31st December 2008 the maturities of Loans to Customers, according to their
residual term to maturity date, is as follows:

Por moeda 2008 Total
By currency 2008 Total
Em Moeda Nacional Em Moeda Estrang.
In Local Currency In Foreign Currency
AKZ'000 AKZ'000 AKZ'000 USD'000
Até 3 meses - Up to 3 months 1 155 000 534276 1689276 22473
De 3 meses a 1 ano - From 3 months to I year 10 850 9035811 9046661 120 352
De 1 ano até 3 anos - From 1 year to 3 years 282678 4161940 44440618 59129
De 3 anos até 5 anos - From 3 years to 5 years 707 919 7460653 8168572 108 670
Mais de 5 anos - Over 5 years 79976 2671152 2751128 36 599
Total - Total 2236 424 23863832 26100255 347 223
Adiantamento a Depositantes - Advances to Depositors 14 551 2154303 2168854 28 851

376 074

2250975

26018135 28269109
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Por moeda 2007 Total
By currency 2007 Total
Em Moeda Nacional Em Moeda Estrang.
In Local Currency In Foreign Currency
AKZ'000 AKZ'000 AKZ'000 USD'000
Até 3 meses - Up to 3 months = 371828 371828 4956
De 3 meses a 1 ano - From 3 months to 1 year 5017 5774088 5779105 77 031
De 1 ano até 3 anos - From 1 year to 3 years 8056 835704 843 761 11247
De 3 anos até 5 anos - From 3 years to 5 years 315648 1758799 2074447 27 651
Mais de 5 anos - Over 5 years - 2196223 2196223 29274
Total - Total 328 722 10936642 11265364 150 159
Adiantamento a Depositantes - Advances to Depositors 6491 1883604 1890095 25194
335213 12820246 13155459 175 352
9.0brigagoes e Outros Titulos 9. Debt Securities and Equities
2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000
Titulos de Negociagao - MN - Trading Securities - LC 15 520 000 206468 11957 600 159 386
Titulos de Investimento - ME - Investment Securities - FC 1325972 17640 1224375 16 320
16 845972 224108 13181975 175706
0 saldo constante da rubrica Titulos de Negociagao ¢ composto por titulos do The Trading Securities balance is composed of securities of the Central Bank and
Banco Central e Bilhetes do Tesouro adquiridos durante o exercicio de 2008 Treasury Bills acquired during the year of 2008 and due in 2009.
e com vencimento em 2009.
Taxa média
Average rate 2008 2008
% AKZ'000 USD'000
Titulos do Banco Central - Central Bank Securities 12,89 5400 000 71 838
Bilhetes do Tesouro - Treasury Bills 13,15 10 120 000 134 630
0 saldo constante da rubrica Titulos de Investimento ¢ composto por The Investment Securities balance is composed of Treasury Bonds in foreign
Obrigacoes do Tesouro em moeda externa, emitidas em 2007 e 2008, com currency issued in 2007 and 2008 with residual terms to maturity between 3

prazo residual para o vencimento entre 3 e 11 anos. and 11 years.
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Taxa média
Average rate 2008 2008
% AKZ'000 USD'000
Obrigagdes do Tesouro - Treasury Bonds 6,36 1325972 17 640

A informagao relativa @ quantidade, valor nominal, valor de aquisicao,
valor médio de aquisigao, valor de cotagao e valor de balango, encontra-se
detalhada no Anexo I1.

As politicas contabilisticas encontram-se descritas na alinea d) da Nota 4.

10. Imobilizagoes Financeiras

0 montante registado nesta rubrica diz respeito a uma participagao na
empresa EMIS — Empresa Interbancaria de Servigos,S.A.R L.,aqual sededica
a gestao de meios electronicos de pagamento ¢ servigos complementares,
com sede em Luanda.

Information about quantity, nominal value, acquisition value, average
acquisition value, market value and accounting value, is produced in Annex I1.

The accounting policies are described in line d) at Note 4.

10. Financial Assets

The amount registered in this item refers to the participation in the company
EMIS - Empresa Interbancaria de Servicos, S.A.R.L., which provides the
management of electronic means of payment and complementary services,
headquartered in Luanda.

Moeda Capital Social Espécie Ne de Acgoes %Participacao
Currency Stock Capital Neof Shares %Participation
AKZ 110 087 264 Acgoes - Shares 1400 3,06%

A politica de valorizagao das participagoes encontra-se descrita na alinea e)
da Nota 4.

11. Outros Activos

The valuation policy for participations is described in line ¢) at Note 4.

11. Other Assets

2008 2008 2007 2007

AKZ'000 USD'000 AKZ'000 USD'000

Devedores Nacionais - National Debtors 133726 1779 49 400 659
Devedores Estrangeiros - Foreign Debtors - - 101 522 1353
133726 1779 150 922 2012

Na conta de Devedores Nacionais, o saldo reflecte maioritariamente
adiantamentos efectuados a fornecedores.

The balance of the account National Debtors mainly reflects advances to
suppliers.
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12. Contas de Regularizagao Activas 12. Accruals and Deferred Assets
2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000
Proveitos a Receber - Deferred Income
Aplicagdes em Instituigoes de Crédito - Term Deposits at Credit Institutions 52159 694 8140 109
Crédito - Loans 268 859 3577 61619 821
Titulos- Securities 13782 183 14 480 193
Devedores - Debtors 313 4 - -
335113 4458 84 239 1123
Despesas com Custo Diferido - Deferred Expenses
Seguros - Insurances 7950 106 5393 72
Rendas e Alugueres - Rentals and Leasing 42 1 855 il
Marketing - Marketing 8399 112 1614 22
Servigos Terceiros - Third Parties Services 19 057 254 1504 20
Subsidios - Subsidies 6947 91 10 357 138
Diversos - Others 0 0 (60) (1)
42 395 564 19 663 262
Outras Contas de Regularizagio - Other Accruals
Economato - Company's Store 6208 83 3999 53
Fundos de Maneio - Working Capital 9794 130 19 -
Cheques e Ordens a Devolver - Checks and Payment Orders to be Returned 11533 153 1324 18
Outros - Others 950 13 - -
28 485 379 5342 71
405993 5401 109244 1456
A conta de Proveitos a Receber reflecte os fluxos financeiros futuros a ocorrer The Deferred Income account reflects future financial flows and refers to the
e corresponde a remuneragao do crédito concedido, das aplicagdes em outras remuneration for credit granted, deposits at other credit institutions abroad and
instituigoes de crédito no estrangeiro e dos titulos de investimento. the investment securities.
As despesas com Custos Diferidos incorporam montantes relativos a Expenses with Deferred Costs include amounts related to accruals for insurance,
especializagoes de seguros, rendas e alugueres, servicos terceiros e subsidios rentals and leasing third parties services and diverse subsidies.

diversos.
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13. Recursos de Institui¢oes de Crédito 13. Deposits from Credit Institutions

0 valor constante da rubrica Recursos de Instituicoes de Crédito, no mon-
tante total de AKZ 9.411.709 milhares (USD 125.207 milhares) é correspon-
dentea:

Theamount included in the item Deposits from Credit Institutions, for a total
amount of AKZ 9.411.709 thousand (USD 125.207 thousand) refers to:

- Utilizagao total de financiamento concedido pelo BESA para aquisi¢ao
deuma aeronave. Em 31 de Dezembro de 2008,0 montante jd havia sido
disponibilizado,encontrando-se depositado junto deum correspondente
estrangeiro;

- Utilizagoes parciais das linhas de crédito negociadas com Fortis Bank
e Deutsche Bank no montante de AKZ 6.381.208 milhares (USD
84.892 milhares (Nota 29). Estes montantes destinaram-se a financiar a
concessao de crédito a Clientes;

- Utilizagao total da linha de crédito de curto prazo obtida junto do
BPN Cayman, no montante de AKZ 2.336.279 milhares (USD 31.081
milhares), a qual se destinou a financiar uma operagao de crédito para a
realizagao de investimentos de um Cliente do Banco.

Conforme referido na Nota 7, e para garantia da linha de crédito obtida,
0 Banco constituiu em penhor dois depdsitos a prazo, no montante de
AKZ 389.751 milhares (USD 5.185 milhares). A linha de crédito obtida
encontra-se ainda garantida por penhor de accoes a favor do BPN
Cayman, constituido por uma entidade relacionada com o Banco.

- Descoberto junto de uma entidade relacionada do Banco, por um
montante de AKZ 190.586 milhares, ou seja, 0 equivalente a USD 2.535
milhares (Nota 32).

- Total utilization of the financing granted by BESA for the acquisition of an

aircraft. At 31st December 2008, the amount was already withdrawn and
was deposited with a foreign correspondent;

« Partial utilization of the credit lines negotiated with Fortis Bank and

Deutsche Bank for the amount of AKZ 6.381.208 thousand (USD 84.892
thousand (Note 29). These amounts were used to fund loans granted to
Customers;

« Total utilization of the short term credit line obtained from BPN Cayman, for

the amount of AKZ 2.336.279 thousand (USD 31.081 thousand), used for
funding a credit transaction for investments of a Customer of the Bank.

As mentioned in Note 7, and as a collateral for the credit line granted, the
Bank established and pledged two term deposits, for the amount of AKZ
389.751 thousand (USD 5.185 thousand). The credit line granted is, in
addition, guaranteed by pledge of shares to BPN Cayman, established by
an entity related fo the Bank.

- Overdraft with an entity related to the Bank for an amount of AKZ 190.586

thousand, i.e., the equivalent to USD 2.535 thousand (Note 32).




14. Recursos de Clientes

14. Deposits from Customers

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Depositos a Vista - Sight Deposits
Em Moeda Nacional - In Local Currency
Em Moeda Estrangeira - In Foreign Currency

Depésitos a Prazo - Term Deposits
Em Moeda Nacional - In Local Currency
Em Moeda Estrangeira - In Foreign Currency

Os saldos de entidades relacionadas ascendem a AKZ 297 306 milhares, ou
seja, equivalente a USD 3 955 milhares (Nota 32).

A decomposi¢ao dos depositos a prazo em fungao da sua duragao residual e
por moeda é a seguinte:

3970596 52 822 592464 7 897
7428294 98 822 5520533 73 585
11398890 151644 6112997 81482

827010 11022 105667 1408
3433962 45 684 2128360 28 369
4260972 56706 2234027 29777

15659862 208350 8347024 111259

BNI

The balances form related entities amount to AKZ 297 306 thousand, i.e.,

equivalent to USD 3 955 thousand (Note 32).

The breakdown for term deposits according to their residual term and by

currency is as follows:

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Em Moeda Nacional - In Local Currency
Até 3 meses - Up to 3 months

De 3 a 6 meses - From 3 to 6 months

De 6 meses a 1 ano - From 6 months to 1 year

Em Moeda Estrangeira - In Foreign Currency
Até 3 meses - Up to 3 months

De 3 a 6 meses - From 3 to 6 months

De 6 meses a 1 ano - From 6 months to 1 year

Mais de 1 ano - Over 1 year

815922 10 855 97 564 1300
1842 24 - -
9246 123 8103 108

827010 11002 105667 1408

3019 427 40169 1073135 26 300
338636 4505 139935 1865
71 594 952 15290 204
4305 57 = =
3433962 45683 2128360 28 369
4260972 56685 2234027 29777
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15. Responsabilidades por Titulos

15. Liabilities from Securities

2008 2008 2007 2007
AKZ'000 USD'000  AKZ'000 USD'000

Certificados de Depdsito - Certificates of Deposit
Aceites Proprios - Promissory Notes

0 saldo da rubrica de Certificados de Deposito respeita a aplicagoes de
Clientes tituladas, denominadas em moeda nacional e moeda estrangeira.
A remuneragao destes titulos estd indexada as taxas de juro dos titulos
transaccionados no mercado local, quando em moeda nacional, e a titulos
internacionais, quando em moeda estrangeira. As operacoes registadas
apresentam maturidades até um ano.

0Os saldos de entidades relacionadas ascendem a AKZ 56 496 milhares, ou
seja equivalentes a USD 752 milhares (Nota 32).

16. Outros Passivos

24344682 323866 16238228 216443
3376 035 45 000

24344682 323866 19614263 261443

The balance of Certificates of Deposit refers to Customers titles of term deposits,
issued in local currency and foreign currency. The remuneration of these titles
is linked to the interest rate of fitles negotiated at the local market, when in
local currency, and international titles, when in foreign currency. The registered
transactions have maturities of up to one year.

The balances of related entities totalize AKZ 56 496 thousand, i.c., equivalent to
USD 752 thousand (Note 32).

16. Other Liabilities

2008 2008 2007 2007
AKZ'000 USD'000  AKZ'000 USD'000

Fornecedores - Suppliers 100 722 1340 15707 209
Impostos s/ Operagdes Bancarias - Tax on Banking Transactions 2804 37 3416 46
Tributagao s/Remuneragoes - Income Tax 5425 72 3426 46
Outras Exigibilidades - Other Responsibilities 1236 17 1207 16

110 187 1466 23756 317

A rubrica de Fornecedores inclui fundamentalmente valores a pagar a
fornecedores de imobilizado, fornecedores de equipamento informatico e
publicidade.

The item of Suppliers essentially includes amounts to be paid to suppliers of fixed
assets, suppliers of computer equipment and advertising.




17. Contas de Regularizacao Passivas

BNI

17. Accruals and Deferred Liabilities

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Custos a Pagar - Deferred Expenses

Recursos - Deposits

Custos com Pessoal - Personnel Expenses

Custos Administrativos - Administrative Expenses

Receitas com Proveitos Diferidos - Income with Deferred Profits
Titulos - Promissory Notes
Outros - Others

Outras Contas de Regularizagao - Other Accrual Accounts

351 602 4677 399215 5321
40 027 532 12 640 169
28 388 378 8460 113

420017 5587 420315 5603

931 556 12393 585002 7798
3055 41 109 1
934611 12434 585111 7799

Diferengas de Caixa - Cash Differences 358 5 0
Operagoes Passivas a Regularizar - Deferred Liabilities 8430 112 0
Outras Contas de Reg. e Ligagdo - Other Regularization and Suspense Accounts 15 842 210 18 0

24 630 328 18 0

A conta Custos a Pagar — Recursos respeita a especializagao dos Depositos a
Prazo e Certificados de Deposito cujo custo se encontra incorporado na ru-
brica de Juros e Custos Equiparados (Nota 21), sendo que a conta de Custos a
Pagar — Custos com Pessoal incorpora os valores relativos a férias e sub-férias
aliquidar em 2009 e a conta relativa a custos administrativos a especializagao
de custos diversos ainda nao facturados ao Banco

A conta Receitas com Proveitos Diferidos respeita a especializagao de des-

contos na aquisicao de titulos do Banco Central e Obrigagoes do Tesouro em
ME.

18. Provisoes para Riscos e Encargos

As provisoes para riscos bancdrios gerais ascendem a AKZ 56 933 mil-
hares (USD 757 milhares) e destinam-se a fazer face a cobertura de perdas
provaveis relativas a riscos operacionais e/ou outras situagoes contingentes,
no ambito da politica constante da alinea h) da Nota 4.

1379 258 18 348 1005 444 13 402

The account Deferred Expenses — Deposits reflects the accruals of Term Deposits
and Certificates of Deposit which cost is included under the item of Interest and
Related Expenses (Note 21), while the account of Deferred Expenses — Personnel
Expenses includes the amounts referring to vacations and holidays to be paid in
2009 and the account of administrative expenses the accrual of various expenses
not yet invoiced to the Bank.

The account Income with Deferred Profits refers to the accrual of discounts on
the acquisition of Central Bank’s securities and Treasury Bills in FC.

18. Provisions for Risks and Contingencies

The provisions for general banking risks amount AKZ 56 933 thousand (USD
757 thousand), and are established to face the coverage of probable losses related
to operational risks and/or other contingencies, in the scope of the policy included
in line h) at Note 4.
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19. Capital

Durante o exercicio de 2008, o Banco realizou um aumento do capital
social no montante de AKZ 2.559.033 milhares (USD 34.044 milhares),
provenientes de entradas em numerdrio por AKZ 1.500.240 milhares (USD
20.000 milhares) e o restante por incorporagao de resultados transitados
(AKZ 1.058.793).

Em 31 de Dezembro de 2008, o Capital Social era de 4.165.993.069
Kwanzas, correspondente a 2.000.000 accoes, de valor nominal de 2.083
Kwanzas, e encontrava-se integralmente subscrito e realizado, ainda que nao
formalizado por escritura publica.

0 movimento de capital e reservas em 2008 ¢ o seguinte:

19. Capital

Duringfiscal year 2008, the Bank carried out a capital increase in the amount of
AKZ 2.559.033 thousand (USD 34.044 thousand), originated by cash income
for AKZ 1.500.240 thousand (USD 20.000 thousand) and the remaining
through the incorporation of retained earnings (AKZ 1.058.793).

On 31st December 2008, the share capital was 4.165.993.069 Kwanzas,

represented by 2.000.000 shares, with a nominal value of 2.083 Kwanzas, and
was fully subscribed and paid up, although not registered by public deed.

The changes in capital and reserves in 2008 are as follows:

AKZ'000 31/12/2007 Aumentos Diminui¢oes Transferéncias 31/12/2008
Increase Decrease Transference

Capital Social - Share Capital 1606960 1500240 - 1058 793 4165993
Reservas Legais - Legal Reserves 958 = = 117 475 118 433
Reservas Livres - Voluntary Reserves 8615 - - (8615) 0
Resultados Transitados - Retained Earnings 1174760 - (7 106) (1167 654) 0
Resultados Exercicio 2008 - Profits Fiscal Year 2008 - 1879867 - - 1879 867
Total - Total 2791293 3380107 (7 106) 0 6164293

Paralelamente ao processo de aumento de capital, procedeu-se a alteragao da
estrutura accionista, a qual contemplou a aquisigao de acgoes proprias por
parte do Banco e posterior venda a novos accionistas, assim como a cedéncia
de posi¢ao accionista a novos accionistas.

0 Banco Nacional de Angola procedeu a autorizagao do aumento de capital e
estrutura accionista em 16 de Abril de 2009.

At the time of the capital increase process, the shareholders structure was
changed, which included a buy back of own shares by the bank and the
subsequent sale to new shareholders, as well as transmission of shareholder
position to new shareholders.

Banco Nacional de Angola authorized the capital increase and the shareholders
structure on 16thApril 2009.




BNI

As participagoes accionistas de maior dimensao sao as seguintes: The participation of the largest shareholders is as follows:
Ne Acgdes  Valor - Amount %
Accionistas - Shareholder Ne of Shares AKZ'000 Particip.
Mario Abilio Pinheiro Moreira Palhares 480000 999 838 24%
Jodo Baptista de Matos 220000 458 259 11%
Valdomiro Minoru Dondo 180 000 374 939 9%
Ivan Leite de Morais 180 000 374939 9%
Manuel Arnaldo Calado 180 000 374939 9%
Luis Manuel Neves 100 000 208 300 5%
Joaquim Manuel Nunes 100 000 208 300 5%
Ricardo Viegas de Abreu 100 000 208 300 5%
Ne Acgdes Valor - Amount %
Accionistas - Shareholder Ne of Shares AKZ'000 Particip.
José Boyol 100 000 208 300 5%
Luis Filipe Pisoeiro 80000 166 640 4%
Carlos Manuel de Carvalho Rodrigues 80000 166 640 4%
Arnaldo Leiro Octavio 80 000 166 640 4%
Rui da Cruz 40 000 83320 2%
Miério Dias 40 000 83320 2%
Manuel José de Almeida Lima Lobo 40 000 83320 2%

2000 000 4165993 100%
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Dando cumprimento ao n.° 3,do art.° 446 da Lei n.° 1/04 de 13 de Fevereiro,
as detengoes de capital por parte de membros dos 6rgaos da administragao e
fiscalizagao é a seguinte:

In compliance with n.° 3, of article 446 of Law n.° 1/04 dated 13th February,
the capital holdings by members of the administration and inspection bodies is
as follows:

Cargo Aquisicao Ne Acgodes %

Accionistas - Shareholder Title Acquisition N°of Shares Particip.

Mario Palhares Presidente Valor Nominal 480 000 24%
Chairman Face Value

José Teodoro Garcia Boyol Vice-Presidente Valor Nominal 100 000 5%
Vice-Chairman Face Value

Ricardo Daniel Queirds Viegas D“Abreu  Vice-Presidente Valor Nominal 100 000 5%
Vice-Chairman Face Value

Luis Manuel Neves Presidente Conselho Fiscal ~ Valor Nominal 100 000 5%
Chairman Audit Board Face Value

Luis Filipe Marques Pisoeiro Administrador Valor Nominal 80 000 4%
Director Face Value

Carlos Manuel Carvalho Rodrigues Administrador Valor Nominal 80000 4%
Director Face Value

Em 4 de Maio de 2009, 0 Conselho de Administragao, deliberou propor em
Assembleia-Geral a seguinte aplicagao de resultados:

Trabalhadores AKZ 18.799 milhares
(1% do Resultado Liquido)
Reserva Legal AKZ 375.973 milhares

(20 % do Resultado Liquido)
Resultados Transitados  AKZ 1.485.095 milhares
(79 % do Resultado Liquido)

O Resultado do Exercicio, no montante de AKZ 1.879.867 milhares,
corresponde a um lucro por ac¢ao correspondente a 939,93 Kwanzas.

On 4th May 2009, the Board of Director; agreed to propose at the General
Meeting the following distribution of income:

Employees AKZ 18.799 thousand
1 % of net profit)

Legal Reserves AKZ 375.973 thousand
(20 % of net profit)

Retained Earnings AKZ 1.485.095 thousand
(79 % of net profit)

The Profit of the Fiscal Year, for the amount of AKZ 1.879.867 thousand, results
in an earning per share of 939,93 Kwanzas.




20. Juros e Proveitos Equiparados

BNI

20. Interest and Related Income

2008 2008 2007 2007

AKZ'000 USD'000 AKZ'000 USD'000

Disponib. Sobre IC no Estrangeiro - Available in Credit Institutions Abroad 36253 482 30470 406
Aplicagoes em IC no Pais - Deposits at Credit Institutions in Angola 7090 94 - -
Aplicagdes em IC no Estrangeiro - Deposits at Credit Institutions Abroad 98012 1304 134925 1799
Crédito - Credit 2332816 31035 397328 5296
Crédito Vencido - Credit Overdue 6391 85 694 9
Titulos - Securities 1712492 22782 741497 9 884
4193 054 55782 1304914 17 394

As rubricas de Juros de Aplicagdes e Disponibilidades em instituigoes de
crédito no estrangeiro reflectem os proveitos recebidos pelo Banco relativa-
mente a depdsitos a prazo e aplicagoes de muito curto prazo, junto dos bancos
correspondentes.

Na rubrica de Juros de Crédito encontram-se reflectidos os proveitos relativos
aos créditos concedidos e créditos vencidos.

Os juros relativos a Titulos respeitam aos proveitos resultantes dos Titulos do
Banco Central, Bilhetes do Tesouro e das Obrigagoes do Tesouro.

21. Juros e Custos Equiparados

The items of Interest on Deposits and Availabilities in credit institutions overseas
reflect the gains of the Bank related to term deposits and very short-term
applications with correspondent banks.

In the item of Interest on Credits is shown the income related to granted credits
and due credits.

The interest related to Securities refers to the income from Central Banks
Securities, Treasury Bills and Treasury Bonds.

21. Interest and Related Expenses

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000
Recursos de Inst. Crédito - Deposits from Credit Institutions

Disponib. IC no Estrangeiro - Available from Credit Institutions Abroad 3031 40 1660 22

Recursos de IC no Pais - Deposits from Credit Institutions in Angola 227 3 103
Recursos de IC no Estrangeiro - Deposits from Credit Institutions Abroad 237411 3158 1 0
240 669 3201 1764 24
Juros de Depositos - Interests on Deposits 113 550 1511 121 509 1620
113 550 1511 121509 1620
Certificados de Depédsito - Certificates of Deposit 1487 950 19795 334262 4 455
Aceites Proprios - Promissory Notes - - 160323 2137
1487 950 19795 494585 6592
1842169 24507 617858 8236
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A rubrica Recursos de IC no Estrangeiro incorpora os juros recebidos de
aplicagoes feitas em instituigoes estrangeiras. O saldo da rubrica Certificados
de Depositos engloba os juros pagos a Clientes que aplicaram as suas
poupancas em Certificados de Depositos.

22.Comissoes Recebidas

The item Deposits from Credit Institutions includes the interest received from
deposits established with foreign institutions. The balance of Certificates of
Deposit includes the interest paid to Customers that applied their saving in
Certificates of Deposit.

22. Commissions Income

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Operagdes sobre Titulos - Transactions on Securities
Operagoes Cambiais - Foreign Exchange Transactions
Transferéncias - Payment Orders

Outras Operagdes Bancarias - Other Banking Operations
Garantias Prestadas - Guarantees Issued

Compromissos com Terceiros - Commitments to Third Parties

Servigos Bancarios - Banking Services

A rubrica Outras Operagoes Bancdrias engloba as comissoes recebidas pela
montagem e gestao da operagao da linha de crédito do Deutsche Bank no
montante de AKZ 365.583 milhares (USD 4.863 milhares).

A rubrica Compromissos para com Terceiros incorpora essencialmente
comissoes de montagem, abertura e imobilizagao respeitante a Linhas de
Crédito no valor de AKZ 104 056 milhares (USD 1.384 milhares).

23. Resultados em Operagaes Financeiras

Os resultados liquidos em Operagoes Financeiras podem ser analisados
Como se segue:

3056 41 53 1
3931 52 25782 343
58 847 783 E =
365318 4860 228829 3050
55947 744 44 385 592
115 574 1538 152410 2032
20938 278 8551 114

623611 8296 460010 6132

The item Other Banking Operation includes the commission received for setting
up and managing the operation of Deutsche Banks credit line for the amount of
AKZ 365.583 thousand (USD 4.863 thousand).

The item Commitments to Third Parties essentially includes commissions for
setting up, opening and immobilization related to Credit Lines for the amount
of AKZ 104 056 thousand (USD 1.384 thousand).

23. Income on Financial Transactions

The net profit on financial transactions can be analyzed as follows:

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Reavalia¢ao da Posicao Cambial - Revaluation of Exchange Position

Lucros - Profit

Prejuizos - Loss

Liquido - Net

Outros Ganhos e Perdas - Other Profit and Loss

472 844 6290 270513 3606

(86 758) (1154) (34083) (454)
386 086 5136 236430 3152
150 2 2431 32

386 236 5138

238 862 3184




24. Outros Proveitos e Lucros

Esta rubrica apresenta a seguinte decomposicao:

24. Other Income

This item shows the following break down:

BNI

2008 2008 2007 2007

AKZ'000 USD'000 AKZ'000 USD'000

Cartoes - Cards 4046 54 - -
Despesas de Gestao de Crédito - Credit Management Expenses 2268 30 2811 37
Venda de Cheques - Checks Sales 1481 20 354 5
Outros Proveitos - Other Income 337238 4486 695200 9266
Reembolso de Despesas - Recovered Expenses 7384 98 5400 72
Outros - Others 24705 329 9472 126
377 122 5017 713237 9507

Os valores expressos na rubrica de Outros Proveitos, no total de AKZ 337.238
milhares (USD 4.486 milhares), respeitam fundamentalmente a despesas
de manutengao, de expediente, de Clientes, e a receita no montante de AKZ
150.338 milhares (USD 2.000 milhares), relativa ao contrato de gestao e
prestacao de servicos logisticos, celebrado com uma entidade relacionada.

25. Custos com o Pessoal

The amounts shown in the item Other Income, for a total of AKZ 337.238
thousand (USD 4.486 thousand), essentially refer to maintenance, working
Clients expenses and income for the amount of AKZ 150.338 thousand (USD
2.000 thousand) related to the agreement for management and supply of
logistics services executed with a related entity.

25. Personnel Expenses

2008 2008 2007 2007

AKZ'000 USD'000 AKZ'000 USD'000

Remuneragio Orgaos de Gestao - Management Remuneration 112 537 1497 83561 1114
Remuneragao dos Empregados - Employees Remuneration 281407 3744 136835 1824
Encargos Sociais Obrigatorios - Mandatory Social Benefits 28079 374 17 492 233
Encargos Sociais Facultativos - Voluntary Social Benefits 1862 25 - -
Outros Custos com Pessoal - Other Personnel Expenses 2806 36 417 5
426 691 5676 238305 3176
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0 numero de trabalhadores no final do exercicio de 2008 foi de 191 (2007 foi
de 86), dividindo-se nas seguintes categorias profissionais:

The number of employees at the end of fiscal year 2008 was 191 (2007 was 86),
divided by the following professional categories:

Unidades

Units

Administradores - Director 5
Assessores - Advisor 2
Directores - Manager 3
Responsaveis de Departamento - Head of Department 21
Técnicos Sénior - Senior Specialist 10
Técnicos Juniores - Junior Specialist 134
Administrativos - Administrative Personnel 16
191

26. Gastos Administrativos

26. Administrative Expenses

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Fornecimentos de Terceiros - Third Parties Supplies

Rendas e Alugueres - Rentals and Leasing

Comunicagoes - Communications

Deslocagoes e Estadias - Transportation and Accommodation
Publicidade - Advertising

Custos c/Trabalho Independente - Independent Works Costs
Conservagao e Reparagao - Maintenance and Repairs
Seguros - Insurance

Outros Servicos de Terceiros - Other Third Party Services

A rubrica de Publicidade incorpora na sua maioria despesas com campanhas
de publicidade, no valor de AKZ 99.253 milhares (USD 1.320 milhares).

A rubrica de Outros Servigos de Terceiros é constituida, na sua maioria, por
custos com seguranca e vigilancia de instalagoes no montante de AKZ 32.915
milhares (USD 438 milhares), servios especializados de informatica no
montante de AKZ 80.289 milhares (USD1.068 milhares), servico de trans-
porte de valores AKZ 44.511 milhares (USD 592 milhares) e encargos com
formagao, AKZ 21.835 milhares (USD 290 milhares).

50 767 675 36701 489
39739 529 28135 375
20341 271 10982 146
55996 745 47 634 635
108 820 1448 37186 496
3339 44 1748 24
16 142 215 5272 70
19135 255 7516 100

258 164 3433
572 443 7 615

118 825 1584
293 999 3919

The item Advertising mainly includes the expenses with marketing campaigns
for the amount of AKZ 99.253 thousand (USD 1.320 thousand).

The item Other Third Party Services is mainly including the facilities’ security
and surveillance expenses for the amount of AKZ 32.915 thousand (USD 438
thousand), specialized information technology services for the amount of AKZ
80.289 thousand (USD 1.068 thousand), secure transportation services for
AKZ 44.511 thousand (USD 592 thousand), training expenses for AKZ 21.835
thousand (USD 290 thousand).
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27.Outros Custos 27. Other Expenses
2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000
Outros Custos - Other Expenses (77 850) (1036) (38046) (507)
(77850)  (1036) (38 046) (507)
A rubrica Outros Custos engloba o pagamento de taxas de servicos junto do The item Other Expenses includes the payment of service tax to the Central
Banco Central, donativos a entidades particulares e quotizagoes. Bank, donations to private entities and subscriptions.
28. Provisoes do Exercicio 28. Provisions during the Fiscal Year
0 movimento das provisoes no exercicio foi o seguinte: During the fiscal, the changes in provisions were as follows:
Riscos Gerais Riscos
Riscos de Crédito de Crédito Bancdrios Gerais Total
AKZ'000 Credit Risks General Credit General Total
Risks Banking Risks
Saldo Inicial - Initial Balance 1438 232825 14 798 249 061
Dotagdes - Appropriations 1163 504 427 605 42135 1009 609
Reposicoes - Write-back (394 541) (660 430) - (431 335)
Saldo Final - Final Balance 770 401 0 56 933 578 274
29. Rubricas Extrapatrimoniais 29. Off-balance Sheet Items
2008 2008 2007 2007

AKZ'000 USD'000 AKZ'000 USD'000

Direitos - Rights
Garantias Recebidas - Guarantees Received

Reais - Collaterals 6850 803 91139 3848958 51304
Nao Reais - Personal 32329750 430094 9759182 130 082
Linhas de Crédito Irrevogaveis - Committed Credit Lines 36512768 485742 40098 977 534 489

Servicos Prestados por Terceiros - Services Provided by Third Parties 16845972 224108 13181975 175 706
92539293 1231083 66889092 891581
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As rubricas relativas aos Direitos respeitam a garantias recebidas por
conta de operagoes de crédito; a servigos prestados pelo Banco Nacional de
Angola para guarda dos titulos constantes da carteira do investimento do
Banco (Nota 9); e aos montantes ainda nao utilizados de linhas de crédito
disponibilizadas por instituioes de crédito estrangeiras, nomeadamente:

« Pelo Deutsche Bank, no montante de AKZ 32.240.180 milhares (USD
428.905 milhares) e destinada a projectos a médio e longo prazo
infra-estruturais. A utilizagao desta linha consta da Nota 13;

« Pelo Fortis Bank, no montante de AKZ 4.272.587 milhares (USD 56.840
milhares),destinada a abertura de cartas de crédito paraaimportagao de
equipamentos. As operagoes ao abrigo desta linha tém uma maturidade
maxima de 7 anos. A utilizacao desta linha consta da Nota 13.

The items related to Rights reflect the guarantees received in regard to credit
operations; to services rendered by Banco Nacional de Angola for custody of
the securities included in the investment portfolio of the Bank (Note 9); and to
the amount not yet used in credit lines granted by foreign financial institutions,
namely:

- Deutsche Bank, in the amount of AKZ 32.240.180 thousand (USD
428.905 thousand) for medium and long term infrastructure projects. The
utilization of this line is shown in Note 13;

- Fortis Bank, in the amount of AKZ 4.272.587 thousand (USD 56.840
thousand), for opening letters of credit for equipment imports. The
transactions under this line have maximum tenor of 7 years. The utilization
of this line is stated in Note 13.

2008 2008 2007 2007
AKZ'000 USD'000 AKZ'000 USD'000

Obrigacoes - Commitments
Garantias Prestadas - Guarantees Issued 1428 407 19 003 31510 420

Créditos Documentarios - Documentary Credits

Linhas de Crédito Irrevogaveis - Committed Credit Lines
Activos Dados em Garantia - Assets Given as Collateral

Resp. por Prestagdo de Servigos - Resp. from Services Rendered
Operagoes Cambiais - Foreign Exchange Transactions

Total - Total

A rubrica de Obrigacoes reflecte os compromissos do Banco para com
operagoes de crédito (garantias bancdrias e créditos documentdrios);
por linhas de crédito concedidas a Clientes e ainda nao utilizadas; por
activos dados em garantia para caugao de operagoes associadas a créditos
documentdrios e outras (Nota 7); e por servico de guarda de titulos efectuada
por conta de Clientes.

30. Fundo de Pensoes

0 Banco continua a encetar contactos junto de seguradora nacional com
vistaa formalizar a criagao de um fundo de pensoes. O fundo de pensoes visa
cobrir responsabilidades futuras com beneficios de reforma nao tendo até ao
momento 0 Banco assumido responsabilidade por servigos passados.

1013269 13 480 830533 11 070
12 453 940 165679 1758 881 23 445
460 302 6124 182 382 2431

25282747 336345 20722309 276 213
40638665 540531 23525615 313579
51900628 690453 43363477 578002

The item Commitments represent the Banks responsibilities referring to credit
operations (bank guarantees and documentary credits); to credit lines granted
to Customers and not yet used; to assets given in guarantee as collateral on
transactions related to documentary credit and others (Note 7); and for custody
of securities on behalf of Customers.

30. Pension Funds

The Bank continues establishing contacts with a national insurance company in
order to set up a pension fund. The pension fund is intended to provide coverage
on future retirement responsibilities and the Bank has not taken, till now, any
responsibility for past services.




31. Activos e Passivos em Moeda Estrangeira

Em 31 de Dezembro de 2008 a exposigao em milhares de moeda estrangeira

31. Assets and Liabilities in Foreign Currency

BNI

As of 31st December 2008 the exposure in thousands of foreign currency was

¢éa seguinte: as follows:

Activo Passivo Exposi¢io Liquida

Assets Liabilities Net Exposure
USD - USD 323973 323197 776
EUR. EUR 100 751 100 351 400
GBP - GBP 58 16 42
ZAR-ZAR 989 166 823
Contravalor em AKZ'000 - Equivalent in AKZ'000 35066191 34953 202 112989
Peso no Balango - Weight in Balance Sheet 61,3% 68,5% -

Em 31 de Dezembro de 2007 a exposicao em milhares de moeda estrangeira

As of 31st December 2007 the exposure in thousands of foreign currency was

eraa seguinte: as follows:

Activo Passivo Exposi¢ao Liquida

Assets Liabilities Net Exposure
USD - USD 237 309 226 886 10 422
EUR . EUR 1685 4372 (2 868)
GBP - GBP 38 46 (8)
ZAR-ZAR 9 8 1
Contravalor em AKZ'000 - Equivalent in AKZ'000 17 995 090 17 510 496 484 594
Peso no Balango - Weight in Balance Sheet 54,2% 57,6% -
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32.Partes Relacionadas 32. Related Parties

Accionistas - Shareholders

Mario Palhares 24%
Jodo de Matos 11%
Arnaldo Calado 9%
Valdemiro Minoru Dondo 9%
Ivan Leite Morais 9%
José Boyol 5%
Ricardo D" Abreu 5%
Joaquim Manuel Nunes 5%
Luis Manuel Neves 5%
Luis Pisoeiro 4%
Carlos Rodrigues 4%
Arnaldo Leiro Octavio 4%
Rui Manuel Cruz 2%
Mario Dias 2%
Lima Lobo 2%
Membros dos Orgios Sociais
Members of Social Bodies
Mario Palhares Presidente do Conselho de Administragéo - Chairman Board of Directors
José Boyol Vice-Presidente do Conselho de Administragao - Vice- Chairman Board of Directors
Ricardo D" Abreu Vice-Presidente do Conselho de Administragao - Vice- Chairman Board of Directors
Luis Pisoeiro Administrador - Director
Carlos Rodrigues Administrador - Director
Jodo de Matos Presidente do Conselho Geral - Chairman of the General Council
Rui Manuel Cruz Presidente da Assembleia-Geral - Chairman of the Board of the General Meeting

Luis Manuel Neves Presidente do Conselho Fiscal - Chairman of the Supervisory Board




BNI
Empresas Subsidiarias e Associadas do Banco
Bank's Subsidiaries and Associated Companies
BPI - Banco Privado Internacional Correspondente - Correspondent
Sociedades onde Accionistas e Membros dos Orgios Sociais tém Influéncia Significativa
Companies on which Shareholders and Members of the Social Bodies have Significant Interest
Predigest - Empreendimentos, Lda. Cliente - Customer
SLS - Sociedade de Leasing, SA (&)
SCVM - Sociedade Corretora de Valores Mobiliarios, SA )
SFA - Sociedade de Factoring, SA *)
SGI - Sociedade Gestora de Fundos de Investimentos, SA &)
(*) - Sem actividade - Dormant
Em 31 de Dezembro de 2008 o montante global de activos, passivos e respon- As of 31st December 2008, the global amount of assets, liabilities and off-
sabilidades extra patrimoniais relativo a operagoes realizadas com partes rel- balance sheet responsibilities related to transactions with related parties, in
acionadas, de acordo com a legislacao aplicavel do Banco Nacional de Angola accordance to the relevant legislation of Banco Nacional de Angola and [AS24,
¢ [AS24, tem a seguinte decomposi¢ao: has the following breakdown:
AKZ'000
Accionistas Membros dos Empresas Sociedades onde Accionistas e Total
Shareholders  Orgaos Sociais Subsididrias e Membros dos Orgaos Sociais Total
Members of Social Associados do Banco  tém Influéncia Significativa
Bodies Bank's Subsidiaries Comp on which
and Sssociated  Shareholders and Members of
Companies the Social Bodies have
Significant Interest
Activo - Assets
Disponibilidades junto de IC"s (Nota 6) - Available at Credit Institutions (Note 6) - - 690 - 690
Outros Créditos sobre IC s (Nota 7) - Other Deposits at Credit Institutions (Note 7) - - 2255070 - 2255070
Crédito (Nota 8) - Credit (Note 8) 418 - - 418
418 0 2255760 0 2256
178
Passivo - Liabilities
Recursos de IC’s (Nota 13) - Available from Credit Institutions (Note 13) - - 190 587 - 190 587
Recursos de Clientes (Nota 14) - Deposits from Customers (Note 14) 1920 245 880 - 49 506 297 306
Responsabilidades por titulos (Nota 15) - Liabilities from Securities (Note 15) 19 000 37 496 - - 56 496
20920 283376 190 587 49506 544389
Extrapatrimoniais - Off-balance sheet
Obrigagoes - Commitments
Resp. por Prestagio de Servigos (Nota 29) - Resp. From Services Rendered (Note 29) - 56 496 - -
0 56 496 0 0 0

Direitos - Rights 0 0 0 0 0
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afe propaer in e ciroumabenos, however, Fof in ofder 10 axpreas an opinkon
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BANCO DE NEGOCIOS INTERNACIONAL, 5.A

PAREGCER DO CONSELHD FISCAL

Administraco e
[Financeirms radssates 50 foourokcio acondcaicn findo s 31 de Decewibeo 66 2008

i - O Comssiho Fiscsl acompanhou & actvidade desenvolida polo Banco durants o
Exbicice scondmics Endo, procedeu 0 exame das Demonstracdes Financess.
chbbeve icdas & infamagtes & esclarecimenios qué se julgaram perlinanies, lendo
s fungho dikso, conclisdo qus B8 Mesmas loram pheparadas & cbedebncia Bod
principaos contabilisticos. paralmenis aceiles & Rommas sstabslecidas para o secion

J—MMMlHMMWMHm

mmlm#mn Damonatrsgded Findncse i

4 - A pcieridade do Banco. no decomer do exencics scondmacs em andlse, conlinuo
-mmmnm:annmmﬁmm
@ Agbncias. peis consolidacho da sun ealfuturs Risrdrquics & fundEsnal @ nNo
mummm,mMnmumu
Actvideds & Dreamenio epoiiados 80 exercicks indo

£ = Faco ap exposic no ponio anieron @ Siusclo econdmica & nancesn podn wer
resumida do seguints moda;

a) & Demonstracdo de Rosultados apresenta um Luoo Ligudo om mithargs om
AKT no valor 1879857, decomenie de Provesos Opemconas no valor e
mithares de AKE 37193560 o de Cusios Operaciones # ResuBados
Extrapndinddics no valor de mithares AT 1. E36.3603, mespeciivamants:

i) O balanco apresents um olal do Active em milhares de AKT 57,174 528, um
iotal do Passhvo de milhanes de AKT 51,010,268, 8 o Capiial @ Fundos Priprios
no valor de milhares de AKE 6164393 que ingul o8 rescRados liquidos
imnsiincdos @ do exerciciy.




Report of the Supervisory Board

BANCO DE NEGOCIOS INTERNACIONAL, S. A.
REPORT OF THE SUPERVISORY BOARD

. mnmmﬂmunwrﬂwhm

in Angola, &s woll as the articles of association of Banco de Megocios
internacional, 5. A, we hareby submit to your appreciation our opinicn on the
Board of Direciors’ Report and Finencial Statements relaied 1o the fscal year
endad on 31 Decembar 2008,

= The Suparvisory Board foliowed ihe activities developed by tha Bank during the
fzcal year anded, reviewed the Financial Stalemants, obtainsd all the raleven
inforrmation and explanation, based on which conduded thal they woere presenisd

The accouniing policies and the valuaion criteria adopted lor fhe difforeni assets,
ane in accordante with ihe legal requirsments and deserve Bhe agreemant of the
Suparvisory Board, themofore the Financial Statements provided o the
Shareholders, reflect he aotounting entfies in tho rokrvani siatemonts and Boms
at @i part of thi Financial Stammants.

Thee Bank's aciivity, during the fiscal yesr under analysis, was characlerized by
the ireasiments in the construction acthvities of the Head Office and Branches, by
the consolidation of its hisrarchical and funclioral siruciure and by the
cevalopment of its Commercial activity, based on the eoscution of the Acthdly
and Budget Plan refered Lo the ended period

Basod on tha stabament in the previous pamegraph, the esconomic and financi
siuadion can be summarized as follows:

LMI%WM‘I#MHW&WH?

amount AT9.08T, onginated by Opemling Profit smourn

thousands of AMZ aof 3710280 mnd Opersting Expensss and
Extracrdinary Result 0 the amount of thousands of AKZ 1.839383

respaciively;

B. The Halance sheot shows oial Assels n thousands of AKE 57,174 556,
fokal Lisbilites of thousands of AKZ 51.010.286, and Share Capital and
Shareholdar's Fund in the amount of AXZ 6164263 that includes (e nof
results relaingd and for tha yoar,

BNI
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B — Assirm, conialarands que & emsrcicio fol posilve & Gue 08 documenios refendos
em 1) pemiem no Seu conjunic @ comproensdo da siuagio financeim & dos
reauincdos da empreas. o Conselho Fiscal sugers o aprovacio do Relattsio e
Conlas do sxercicio de 2008 bem como a de aplcacio do resultado liquids do
axprcicsy o 1. ETRBET mihawa dea Kwaniss poposis pelo Comselho de
Adraninsiacka do BN l

Lusnds, 20 de sk de 2009




BNI

Report of the Supervisory Board

6 Thus, consldoring that it was a posithe year and thal the documants mentionad
in 1} allew the complate understanding of the financial situaticn and the results of
the company, the Supenssory board suggasts tha approval of the Arnusl Repor
for e fiscal year 2008 o well as the dsirbuiion of profits of the pediod for
1.8T0.BET thousand Kwanzas proposed by the Board of Direciors of BINL

Luanda, 20" May 2009
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Anexo |

Mapa do movimento anual do Imobilizado - em AKZ'000

Annex 1

Report on annual changes of Fixed Assets - in AKZ'000

Imobilizado
, Imobilizado Bruto Amortiza¢oes acumuladas Liquido
AKZ00 . TP ;
Fixed Assets - Gross Accumulated Amortizations Fix Assets
Net
Saldo em Abates Saldo em Saldo em Amortiza. Abates Saldo em
01/01/08  Aquisi¢bes  Regulariz. Reavalia. 31/12/08 01/01/08 Exercicio  Regulariz. Reavalia. 31/12/08 01/01/08  31/12/08
Balanceat  Acquisitions  Reductions  Revalua. Balanceat | Balanceat  Amortiza.  Reductions  Revalua. Balance at
01/01/08 Regulariz. 31/12/08 01/01/08 Year Regulariz. 31/12/08
Despesas de Constitui¢ao
Incorporation Costs 87.054 0 0 0 87.054 35.007 29.015 0 0 64.022 52.047 23.032
Custos Plurianuais
Pluriannual Costs 36.373 0 0 0 36.373 12.166 12.123 0 0 24.289 24.207 12.084
Software
Software 130.817 135.158 0 0 265.975 40.283 70.261 0 0 110.544 90.534 155.431
Outras Imob. Incorpéreas
Other Intangible Assets 0 0 0 0 0 0 0 0 0 0 0 0
Total Imob. Incorpéreo
Total Intangible Assets 254.244 135.158 0 0 389.402 87.456 111.399 0 0 198.855 166.789 190.547
Iméveis Serv. Proprio
Buildings 0 230.040 0 0 230.040 0 2.181 0 0 2.181 0 227.859
Obras Edif. Arrendados
Works in Buildings Lease 60.839 129.629 0 0 190.468 5.845 9.870 @77) 0 14938 | 54994 175530
Equipamento
Equipment 191.446 219.740 0 0 411.186 27.268 52.511 (4.248) 0 75.531 164.178 335.655
Patrimonio Artistico
Artistic Heritage 2.836 0 (320) 0 2.516 0 0 0 0 0 2.836 2.516
Outras Imobilizagdes
Other Assets 0 0 0 0 0 0 0 0 0 0 0 0
Total Imob. Corpé
Total Tangible Assets 255021 579.409 (320) 0 834210 | 33113 64562 (5.025) 0 92650 | 222008 741560
Imobilizagoes em Curso
Construction in Progress 359.273  716.447 0 0 1.075.720 0 0 0 0 0 359273 1.075.720
Total Imob.Corp./ Curso
Total Construction 359.273 716.447 0 0 1.075.720 0 0 0 0 0 359.273  1.075.720
in Progress
Total
868.638 1.431.014 (320) 0 2.299.332 120.569 175.961 (5.025) 0 291.505 748.070  2.007.827

Total




Anexo I1
Inventdrio de Titulos - em AKZ 000

Natureza e Espécie
dos Titulos

Nature and Kind
of Securities

Quantidade
Quantity

Annex 11

Inventory of Securities - in AKZ'000

Valor
Nominal
Face Value

Valor Médio
de Aquisicao
Average
Acquisition
Value

Valor de
Cotacao
Quotation
Value

BNI

Valor do

Balan¢o

Balance
Sheet Value

24. Titulos - Negociagao
24. Securities - Trading

240. Titulos - Negociagio - Residente
240. Securities - Trading - Resident
2400. Titulos - Negociagao - MN
2400. Securities - Trading - LC (local currency)
24000. Titulos de rendimento fixo - Emitido por Residentes
24000. Fixed Income Securities - Issued by Residents
240000.Titulos da Divida Publica
240000. Government Bonds and Bills
2400000. Bilhetes do Tesouro
2400000. Treasury Bills

240001. Titulos emitidos pelo Banco Central
240001. Securities issued by the Central Bank

2400010. Titulos do Banco Central
2400010. Central Bank Securities

15.520.000

10.120.000

5.400.000

14.215.514

9.444.869

4.770.645

15.520.000

10.120.000

5.400.000

25. Titulos - Investimento
25. Securities - Investment

250. Titulos - Investimento - Residentes
250. Securities — Investment - Residents
2502. Titulos - Investimento - ME
2502. Securities - Investment - FC (Foreign Currency)
25020. Titulos Rendimento Fixo Emitidos por Residentes
25020. Fixed Income Securities Issued by Residents
250200. Titulos da Divida Piblica
250200. Government Bonds and Bills
2502002. Obrigagées do Tesouro
2502002. Treasury Bonds

3.264

3.264

406

406

1.324.484

1.324.484

1.325.972

1.325.972

Total
Total

15.523.264

15.539.998

16.845.972






